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ABSTRAK 

STRATEGI PENGEMBANGAN WISATA OLEH BUM DESA 

 
MAYGA PUTRI SHABELLA 

NPM. 20041010227 

 
Penelitian ini bertujuan untuk menganalisis serta mendeskripsikan strategi Badan 
Usaha Milik Desa (BUM Desa) “Maju Sejahtera” dalam upaya pengembangan 
Wisata Pandansili Desa Ngampungan. Jenis penelitian menggunakan metodologi 
kualitatif dengan pendekatan deskriptif. Teknik pengumpulan data berupa 
wawancara, observasi, dan pengumpulan dokumen. Informan dalam penelitian ini 
terdiri dari Kepala Desa Ngampungan, Sekretaris Desa Ngampungan, Direktur 
Badan Usaha Milik Desa (BUM Desa) “Maju Sejahtera”, Anggota Kelompok 
Kelompok Sadar Wisata (Pokdarwis) Wisata Pandansili, Masyarakat pelaku 
UMKM, dan Wisatawan Wisata Pandansili. Tahap analisis data dilakukan melalui 
pengumpulan data, kondensasi data, penyajian data, dan penarikan kesimpulan. 
Dalam penelitian ini menggunakan indikator pengembangan destinasi wisata dari 
Sedarmayanti (2019) yaitu Daya tarik wisata, Atraksi, Fasilitas wisata dan fasilitas 
umum, serta Aksesibilitas. Hasil penelitian memaparkan bahwa strategi 
pengembangan Wisata Pandansili: a) Fokus daya tarik wisata telah terpenuhi 
dengan baik berupa pemanfaatan pesona alam di sekitar Wisata Pandansili, kolam 
renang tanpa kaporit dari sumber mata air alami, serta adanya Jembatan Cinta dan 
spot - spot foto menarik. b) Fokus atraksi wisata telah terpenuhi dengan baik berupa 
event motor trail dan ritual buka Sumber Pandansili yang disertai pergelaran 
wayang kulit. c) Fokus fasilitas wisata dan fasilitas umum berupa asuransi 
pengunjung, gazebo, Jembatan Cinta, Wi – Fi area, pujasera, area permainan anak, 
wahana perkemahan, balai pertemuan, tempat parkir, dan mushola, namun fasilitas 
umum seperti tempat parkir dan kamar mandi masih belum memadai, sehingga 
belum terpenuhi dengan baik. d) Fokus aksesibilitas berupa papan penunjuk arah 
dan publikasi di beragam media online yang dimiliki oleh wisata, terdapat kendala 
pada sarana transportasi masih belum memadai untuk mendukung perjalanan 
wisatawan ke lokasi wisata, sehingga belum terpenuhi dengan baik. 

Kata kunci: Perekonomian Desa; BUM Desa; Wisata Pandansili 
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ABSTRACT 

TOURISM DEVELOPMENT STRATEGY BY BUM DESA 

 
MAYGA PUTRI SHABELLA 

NPM. 20041010227 

 

This research aims to analyze and describe the strategy of Village-Owned 
Enterprises (BUM Desa) "Maju Sejahtera" in efforts to develop Pandansili Tourism 
Ngampungan Village. This type of research uses qualitative methodology with a 
descriptive approach. Data collection techniques include interviews, observation 
and document collection. The informants in this research consisted of the 
Ngampungan Village Head, Ngampungan Village Secretary, Director of the 
Village-Owned Enterprise (BUM Desa) "Maju Sejahtera", Members of the 
Pandansili Tourism Awareness Group (Pokdarwis), the MSME community, and 
Pandansili Tourism Tourists. The data analysis stage is carried out through data 
collection, data condensation, data presentation, and drawing conclusions. In this 
research, from Sedarmayanti (2019) used indicators for tourist destination 
development, namely tourist attractions, attractions, tourist facilities and public 
facilities, and accessibility. The research results show that the strategy for 
developing Pandansili Tourism: a) The focus of tourist attractions has been fulfilled 
well in the form of utilizing the natural charm around Pandansili Tourism, a 
chlorine-free swimming pool from natural springs, as well as the Love Bridge and 
interesting photo spots. b) The focus of tourist attractions has been fulfilled well in 
the form of trail motorbike events and the opening ritual of Sumber Pandansili 
accompanied by shadow puppet performances. c) Focus on tourist facilities and 
public facilities in the form of visitor insurance, gazebo, Love Bridge, Wi-Fi area, 
food court, children's play area, camping rides, meeting hall, parking lot and 
prayer room, but public facilities such as parking lots and bathrooms are still 
inadequate, so it has not been fulfilled properly. d) Focus on accessibility in the 
form of directional signs and publications on various online media owned by 
tourism. There are obstacles in the form of transportation facilities which are still 
inadequate to support tourists' journeys to tourist locations, so they have not been 
fulfilled properly. 

Keywords: Village Economy; BUM Desa; Pandansili Tourism. 
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