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ABSTRAK

Berdasarkan Instruksi Presiden Nomor 3 Tahun 2003 tentang Kebijakan dan
Strategi Nasional Pengembangan E-government, pemerintah pusat dan daerah
dituntut untuk memanfaatkan kemajuan teknologi dalam meningkatkan kualitas
kinerjanya dalam pelayanan publik. Program Smart Village di Desa Plumpang
Kecamatan Plumpang Kabupaten Tuban merupakan inovasi yang dibuat untuk
memberikan pelayanan terbaik kepada masyarakat. Tujuan penelitian ini untuk
mengetahui dan menganalisis implementasi Program Smart Village Di Desa
Plumpang Kecamatan Plumpang Kabupaten Tuban. Hasil penelitian menunjukan
implementasi Program Smart Village di Desa Plumpang dapat dikatakan berhasil.
Dari enam variabel yang dianalisis, empat diantaranya telah berhasil tercapai dan
dua variabel yang belum optimal adalah Sumber Daya dan Komunikasi. Variabel
Sumber Daya menunjukan belum tersedianya Anjungan Pelayanan Mandiri Desa
yang merupakan empat fasilitas dari Program Smart Village. Sedangkan Variabel
Komunikasi menunjukan belum optimal karena masih ditemukan masyarakat
yang belum mengetahui adanya Program Smart Village. Penelitian ini diharapkan
menjadi temuan baru bahwa masih terdapat kekurangan dalam implementasi
program smart village dan dapat menjadi perhatian pemerintah terkait untuk
mengatasi permasalahan tersebut.

Kata kunci : Pelayanan Publik, Implementasi Program, Smart Village

xii



ABSTRACT

Based on Presidential Instruction Number 3 of 2003 concerning National Policy
and Strategy for E-government Development, central and regional governments
are required to utilize technological advances to improve the quality of their
performance in public services. The Smart Village program in Plumpang Village,
Plumpang District, Tuban Regency is an innovation created to provide the best
service to the community. The aim of this research is to determine and analyze the
implementation of the Smart Village Program in Plumpang Village, Plumpang
District, Tuban Regency. The research results show that the implementation of the
Smart Village Program in Plumpang Village can be said to be successful. Of the
six variables analyzed, four of them have been successfully achieved and the two
variables that have not been optimal are Resources and Communication. The
Resource variable shows the unavailability of the Village Independent Service
Platform, which is the four facilities of the Smart Village Program. Meanwhile,
the Communication Variable shows that it is not optimal because there are still
people who do not know about the existence of the Smart Village Program. It is
hoped that this research will be a new finding that there are still shortcomings in
the implementation of the smart village program and can be of concern to the
relevant government to overcome these problems.

Keywords: Public Services, Program Implementation, Smart Village
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