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ABSTRAK 

 

Pariwisata mencakup perjalanan wisatawan dan berbagai aktivitas selama 

perjalanan. Pengembangan destinasi wisata bergantung pada daya tarik seperti 

keindahan alam dan situs bersejarah. Surabaya terkenal dengan kawasan wisata 

pantai, salah satunya Kebun Raya Mangrove Surabaya. Didirikan pada 2018 dan 

diresmikan pada 2023, Hutan Mangrove ini berfungsi sebagai tempat rekreasi dan 

pengembangan pangan alternatif. Meskipun hutan mangrove di Indonesia telah 

banyak dieksploitasi, pembentukan ini berpotensi meningkatkan ekonomi lokal dan 

melindungi lingkungan. Tujuan dari penelitian ini ialah untuk engetahui partisipasi 

dan kinerja stakeholders dalam menjaga eksistensi Ekowisata Kebun Raya 

Mangrove Surabaya agar tetap bertahan dan berkembang. Metode penelitian yang 

digunakan adalah metode penelitian kualitatif deskriptif, data dikumpulkan melalui 

dua teknik utama yaitu wawancara dan dokumentasi. Hasil penelitian menunjukkan 

bahwa UPTD mengelola fasilitas dan memberdayakan masyarakat. Strategi 

mencakup peningkatan fasilitas dan koleksi mangrove untuk menjadi yang 

terlengkap di Asia Tenggara, serta promosi melalui Instagram oleh DKPP. 

Kata Kunci: Partisipasi Stakeholders, Eksistensi Wisata 
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ABSTRACT 

 

Tourism encompasses travelers' journeys and various activities during their trips. 

The development of tourist destinations depends on attractions such as natural 

beauty and historical sites. Surabaya is known for its coastal tourist areas, one of 

which is the Surabaya Mangrove Botanical Garden. Established in 2018 and 

inaugurated in 2023, this Mangrove Forest serves as a recreational site and 

alternative food source development. Despite extensive exploitation of mangrove 

forests in Indonesia, this establishment has the potential to boost the local economy 

and protect the environment. The aim of this research is to determine the 

participation and performance of stakeholders in maintaining the existence of the 

Surabaya Mangrove Botanical Garden Ecotourism to ensure its sustainability and 

development. The research employs a descriptive qualitative method, with data 

collected through two main techniques: interviews and documentation. The results 

indicate that UPTD manages facilities and empowers the community. Strategies 

include improving facilities and expanding the mangrove collection to become the 

most comprehensive in Southeast Asia, along with promotion through Instagram by 

DKPP. 

Keywords: Stakeholder Participation, Tourism Existence 


