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IMPLEMENTASI KEBIJAKAN PENGELOLAAN KINERJA PEGAWAI
NEGERI SIPIL (PNS) MELALUI E-PERFORMANCE DI DINAS
PERHUBUNGAN KOTA SURABAYA

Nardin Farah Kamilah
20041010060

ABSTRAKSI

Peningkatan jumlah penjatuhan hukuman disiplin di lingkungan Pemerintah Kota
Surabaya terhadap Pegawai Negeri Sipil (PNS) terjadi setiap tahun. Kinerja PNS
merupakan suatu hal yang akan dipengaruhi oleh aspek kedisiplinan, sehingga
diperlukan adanya penilaian kinerja pegawai. E-performance sebagai sistem
informasi penilaian kinerja PNS yang disediakan oleh Pemerintah Kota Surabaya.
Tujuan penelitian ini adalah mengetahui proses implementasi kebijakan
pengelolaan kinerja PNS melalui e-performance dengan Dinas Perhubungan Kota
Surabaya sebagai lokus penelitian yang menggunakan teori implementasi kebijakan
Van Meter & Van Horn sebagai pisau analisis. Penelitian ini menggunakan
pendekatan kualitatif deskriptif dengan metode pengambilan data menggunakan
observasi, dokumentasi dan wawancara. Adapun informan dalam penelitian ini
adalah Subkoordinator Bidang Kepegawaian Dinas Perhubungan Kota Surabaya,
Kepala-Kepala Bidang serta PNS Dinas Perhubungan Kota Surabaya. Model
analisis yang digunakan adalah analisis interaktif Miles, Huberman & Saldana yang
mencakup empat tahap proses, yakni pengumpulan data, kondensasi data, penyajian
data, dan penarikan kesimpulan/verifikasi. Hasil penelitian menunjukan bahwa
proses implementasi kebijakan pengelolaan kinerja Pegawai Negeri Sipil (PNS)
melalui e-performance di Dinas Perhubungan Kota Surabaya telah berjalan dengan
baik. Namun masih terdapat beberapa kekurangan dalam pelaksanaanya, yaitu
kesadaran individu Sebagian PNS Dinas Perhubungan Kota Surabaya yang

cenderung lupa untuk melaporkan kegiatan hariannya kedalam e-performance.

Kata Kunci: E-Performance; Implementasi Kebijakan; Pegawai Negeri Sipil

(PNS)
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IMPLEMENTATION OF CIVIL SERVANT (PNS) PERFORMANCE
MANAGEMENT POLICY THROUGH E-PERFORMANCE IN THE
SURABAYA TRANSPORTATION DEPARTEMENT

Nardin Farah Kamilah
20041010060

ABSTRACT

The number of disciplinary penalties handed down by the Surabaya City
Government to civil servants has increased every year. Civil servant performance
is an issue that will be influenced by disciplinary aspects, and thus an employee
performance measurement is needed. E-performance as a civil servant performance
measurement information system provided by the Surabaya Government. The
purpose of this study is to determine the implementation process of civil servant
performance management policies through e-performance with the Surabaya
Transportation Department as the research locus, using Van Meter & Van Horn's
policy implementation theory as an analytical knife. This research uses a
descriptive-qualitative approach with data collection methods using observation,
documentation and interviews. The informants in this study were the Sub-
coordinator of the Civil Service Division of the Surabaya Transportation
Departments, Heads of Fields, and civil servants of the Surabaya Transportation
Departments. The analysis model used is the interactive analysis of Miles,
Huberman and Saldana, which includes a four-stage process that involves data
collection, data condensation, data presentation, and conclusion drawing and
verification. The research results show that the process of implementing policies for
managing the performance of civil servants (PNS) through e-performance at the
Surabaya Transportation Department has gone well. Despite efforts, shortcomings
persist in the implementation process. Specifically, some civil servants at the
Surabaya Transportation Department tend to overlook reporting their daily

activities into e-performance, highlighting an issue with individual awareness.

Keywords: E-performance; Policy Implementation; Civil Servants (PNS)
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