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Al-Hasany Islamic Boarding School, Tugusari Village, Bangsalsari District, 

Jember Regency 

 

Gisca Sabrina Dwi Aryani, Teguh Soedarto, Noor Rizkiyah 

 

ABSTRAK 

 

Efektivitas merupakan suatu ukuran yang menggambarkan sejauh mana 

tujuan tercapai. Efektivitas kemitraan antar para pihak sangat bergantung pada 

tingkat kepercayaan, kesepakatan serta penghormatan terhadap hak dan kewajiban 

para pihak selama proses bermitra. Penelitian ini bermaksud guna 

mengidentifikasi pelaksanaan pola kemitraan, menganalisis efektivitas pola 

kemitraan, dan menganalisis faktor apa saja yang mempengaruhi efektivitas 

kemitraan. Penelitian dilakukan di Pondok Pesantren Ihya’us Sunnah Al-Hasany. 

Jumlah responden yang diambil melalui metode purposive sampling adalah 34. 

Metode penelitian menggunakan analisis gambaran kuantitatif dan kualitatif, lalu 

menggunakan rumus konversi skor ke nilai pada skala lima dan metode ISM 

(Interpretive structural modelling). Hasil penelitian yaitu pola kemitraan yang 

diterapkan petani kopi dengan Pondok Pesantren Ihya’us Sunnah Al-Hasany 

adalah pola kemitraan dagang umum dan pola kemitraan Kerjasma Operasional 

Agribisnis (KOA). Efektivitas kemitraan petani kopi dengan Pondok Pesantren 

Ihya’us Sunnah Al-Hasany berdasarkan kinerja kemitraan bernilai sangat efektif. 

Efektivitas kemitraan berdasarkan pendampingan Pondok Pesantren Ihya’us 

Sunnah Al-Hasany bernilai efektif. Efektivitas kemitraan berdasarkan partisipasi 

petani kopi bernilai sangat efektif. Dan efektivitas kemitraan usahatani kopi 

bernilai sangat efektif. Kendala-kendala yang dihadapi dalam kemitraan petani 

kopi dengan Pondok Pesantren Ihya’us Sunnah Al-Hasany dengan kriteria kendala 

terstruktur yaitu tengkulak sebagai prioritas utama. 

Kata Kunci: Efektivitas; Kemitraan; Petani Kopi; Pondok Pesantren Ihya’us 

Sunnah Al-Hasany 
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ABSTRACT 

Effectiveness is a measure that describes the extent to which goals are 

achieved. The effectiveness of the partnership between the parties is largely 

determined by trust, agreement and respect for the rights and obligations of the 

parties during the partnership process. This research aims to identify the 

implementation of partnership patterns, analyze the effectiveness of partnership 

patterns, and analyze what factors influence the effectiveness of partnerships. The 

research was conducted at the Ihya'us Sunnah Al-Hasany Islamic Boarding 

School. The number of respondents taken using the purposive sampling method 

was 34. The research method used quantitative and qualitative picture analysis, 

then used a score-to-value conversion formula on a five-point scale and the ISM 

(Interpretive structural modeling) method. The results of the research are the 

partnership pattern implemented by coffee farmers with the Ihya'us Sunnah Al-

Hasany Islamic Boarding School is a general trade partnership pattern and an 

Agribusiness Operational Cooperation (KOA) partnership pattern. The 

effectiveness of the partnership between coffee farmers and the Ihya'us Sunnah Al-

Hasany Islamic Boarding School based on the performance of a highly effective 

partnership. The effectiveness of the partnership based on the assistance of the 

Ihya'us Sunnah Al-Hasany Islamic Boarding School is effective. The effectiveness 

of partnerships based on the participation of coffee farmers is very effective. And 

the effectiveness of coffee farming partnerships is very effective. The obstacles 

faced in the partnership between coffee farmers and the Ihya'us Sunnah Al-

Hasany Islamic Boarding School with structured obstacle criteria, namely 

middlemen as the main priority. 

Keywords: Effectiveness; Partnership; Coffee Farmers; Ihya’us Sunnah Al-

Hasany Islamic Boarding School 
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