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ABSTRAK

STRATEGI PENGEMBANGAN BADAN USAHA MILIK DESA

“BANJARSARI BERKAH” DI DESA BANJARSARI KECAMATAN

CERME KABUPATEN GRESIK

AISYAH AMALIA PUTRI
NPM. 20041010129

BUM Desa “Banjarsari Berkah” merupakan salah satu BUM Desa terletak di Desa
Banjarsari Kecamatan Cerme Kabupaten Gresik. BUM Desa “Banjarsari Berkah”
adalah salah satu BUM Desa dengan kategori maju dan menghasilkan omset baik
Se-Kecamatan Cerme, serta mendapatkan beberapa penghargaan. BUM Desa
“Banjarsari  Berkah” telah menunjukkan eksistensinya dan strategi
pengembangannya, sehingga pada akhirnya mendukung keberhasilan Badan Usaha
Milik Desa. Tujuan dari penelitian ini adalah mendeskripsikan strategi
pengembangan yang dilakukan oleh BUM Desa “Banjarsari Berkah” di Desa
Banjarsari Kecamatan Cerme Kabupaten Gresik. Penelitian ini dianalisis dengan
menggunakan Peraturan Menteri Desa, Pembangunan Daerah Tertinggal, Dan
Transmigrasi Republik Indonesia Nomor 3 Tahun 2021 menyatakan terdapat 5
indikator yaitu pengembangan sumber daya manusia, pengembangan usaha,
pengembangan jejaring pemasaran, pengembangan permodalan, dan peningkatan
partisipasi para pemangku BUM Desa. Penelitian ini menggunakan metode
kualitatif dengan pendekatan deskriptif. Teknik pengumpulan data dengan
menggunakan wawancara, observasi, dan dokumentasi. Teknik analisis data
meliputi pengumpulan data, kondensasi data, penyajian data, dan penarikan
kesimpulan atau verifikasi. Hasil penelitian menunjukkan bahwa strategi
pengembangan Badan Usaha Milik Desa “Banjarsari Berkah” di Desa Banjarsari,
Kecamatan Cerme, Kabupaten Gresik, telah terlaksana dengan baik dan telah sesuai
dengan lima indikator dari Peraturan Menteri Desa, Pembangunan Daerah
Tertinggal, Dan Transmigrasi Republik Indonesia Nomor 3 Tahun 2021, walaupun
terdapat beberapa kendala. Perlu dilakukan perbaikan dan pengembangan lebih
lanjut pada indikator pengembangan usaha, pengembangan jejaring pemasaran, dan
pengembangan permodalan,

Kata Kunci: Strategi, Pengembangan, Badan Usaha Milik Desa
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ABSTRACT
THE DEVELOPMENT STRATEGY OF VILLAGE-OWNED
ENTERPRISES “BANJARSARI BERKAH” BANJARSARI VILLAGE

CERME DISTRICT, GRESIK REGENCY

AISYAH AMALIA PUTRI
NPM. 20041010129

The Village-Owned Enterprise "Banjarsari Berkah" is one of the Village-Owned
Enterprises located in Banjarsari Village, Cerme District, Gresik Regency. The
Village-Owned Enterprise "Banjarsari Berkah" is one of the Village-Owned
Enterprises in the advanced category and produces good turnover throughout
Cerme District, and has received several awards. The Village-Owned Enterprise
"Banjarsari Berkah" has demonstrated its existence and development strategy, thus
ultimately supporting the success of the Village-Owned Enterprise. The aim of this
research is to describe the development strategy carried out by the Village-Owned
Enterprise "Banjarsari Berkah" in Banjarsari Village, Cerme District, Gresik
Regency. This research was analyzed using of the Regulation of the Minister of
Villages, Development of Disadvantaged Regions and Transmigration of the
Republic of Indonesia Number 3 of the Year 2021 states that there are 5 indicators,
namely human resource development, business development, marketing network
development, capital development, and increasing participation of stakeholders in
Village-Owned Enterprises. This research uses a qualitative method with a
descriptive approach. Data collection techniques use interviews, observation and
documentation. Data analysis techniques include data collection, data
condensation, data presentation, and drawing conclusions or verification. The
results of the research show that the strategy for developing the Village-Owned
Enterprise "Banjarsari Berkah" in Banjarsari Village, Cerme District, Gresik
Regency, has been implemented well and is in accordance with the five indicators
of the Regulation of the Minister of Villages, Development of Disadvantaged
Regions and Transmigration of the Republic of Indonesia Number 3 of the Year
2021, although there are several obstacles. It is necessary to carry out further
improvements and developments in business development indicators, marketing
network development, and capital development.

Keyword: Strategy, Development, Village Owned Enterprises
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