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ABSTRAK

Dalam menjalankan proses bisnis di bidang manufaktur pembuatan LRT,
ditemukan risiko-risiko yang mengakibatkan terganggunya proses supply chain
dalam memitigasi risiko pada supply chain wiring harness. Risiko pada
hakikatnya merupakan kejadian yang mempunyai dampak negatif terhadap
sasaran dan strategi Perusahaan. Data penelitian diambil dengan cara
mewawancarai 3 responden yang merupakan karyawan aktif PT Industri Kereta
Api Madiun. Pengolahan data menggunakan Model House of Risk (HOR) fase 1
dan House of Risk (HOR) fase 2, dan juga menggunakan beberapa perlakuan
seperti penentuan agen risiko yang dilakukan penangan serta berdasarkan nilai
prioritas Aggregate Risk Potential (ARP) tertinggi dari diagram pareto. Hasil pada
penelitian ini menunjukkan bahwa terdapat 25 kejadian risiko yang disebabkan
oleh 33 penyebab risiko pada aktivitas supply chain perusahaan. Dan berdasarkan
analisis diagram pareto diambil aksi mitigasi prioritas 80,85% yang mana terdapat
13 risk agent yang diusulkan agar dapat meminimalisir penyebab risiko yang

paling dominan.

Kata kunci: Supply Chain, Mitigasi Risiko, House of Risk.
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ABSTRACT

In carrying out business processes in the LRT manufacturing sector, risks
were discovered which resulted in disruption of the supply chain process in
mitigating risks in the wiring harness supply chain. Risks are essentially events
that have a negative impact on the Company's targets and strategies. Research
data was collected by interviewing 3 respondents who were active employees of
PT Industri Kereta Api Madiun. Data processing uses the House of Risk (HOR)
phase 1 and House of Risk (HOR) phase 2 models, and also uses several
treatments such as determining the risk agent carried out by the handler and
based on the highest Aggregate Risk Potential (ARP) priority value from the
Pareto diagram. The results of this study show that there are 25 risk events
caused by 33 causes of risk in the company's supply chain activities. Based on
the Pareto diagram analysis, 80.85% priority mitigation actions were taken, of

which 13 risk agents were proposed to minimize the most dominant risk causes.

Keywords: Supply Chain, Risk Mitigation, House of Risk.
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