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ABSTRAK

PT. XYZ adalah perusahaan retail minimarket yang menjual berbagai
kebutuhan masyarakat PT XYZ memiliki (Distibution Center) DC yang tersebar di
berbagai wilayah seluruh indonesia (Distribution Center) DC ini sangat mendukung
proses pendistribusi barang ke gerai-gerai Minimarket yang dimiliki oleh PT XYZ.
Salah satu DC terletak di kota Batam. Di Dc tersebut masih Terdapat beberapa
waste yang terjadi pada aktivitas pergudangannya sehingga perlu dilakukan
penelitian guna mengeliminasi waste tersebut. Untuk mengeliminasi permasalahan
dilakukan pendekatan menggunaan lean warehousing dengan tools yang digunakan
adalah Value Stream Mapping (VSM), Process Activity Mapping (PAM), Gemba
shikumi, 5 whys, Lean matrix 2. dalam proses pemetaan aktivitas (Process Activity
Mapping/PAM) di sebuah gudang yang mengidentifikasi adanya 18 kegiatan Non
Value Added dan setelah diolah dengan Gemba Shikumi didapatkan 4 waste kritis,
yang terdiri dari kesalahan bukti serah terima, penginputan data ulang, kesalahan
picking barang, dan mencari barang pengganti karena picking salah. Dari 4 waste
tersebut diberikan usulan perbaiakan Pelatihan karyawan, penyusunan ulang alur
issuing, pembuatan label produk, audit internal, dan sistem otomasi receiving. Dari
rekomendasi perbaikan tersebut diperkirakan dapat mengurangi waktu proses
pergudangan sebesar sebesar 6720 detik atau setara dengan 1,87 jam. Angka ini
cukup signifikan karena mewakili pengurangan waktu sebesar 19,83% dari total
waktu proses pergudangan sebelumnya yang mencapai 33.887 detik atau 9,42 jam

Kata kunci : Gemba Shikumi , Gudang , Pemborosan, PAM, Lean Matrix 2
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ABSTRACT

PT XYZ is a minimarket retail company that sells various community needs,
PT XYZ has DC (Distribution Center) spread across various regions throughout
Indonesia (Distribution Center) DC is very supportive of the process of distributing
goods to Minimarket outlets owned by PT XYZ. One of the DCs is located in Batam
city. In the DC, there is still some waste that occurs in warehousing activities so
research needs to be done to eliminate the waste. To eliminate the problem, an
approach is taken using lean warehousing with the tools used are Value Stream
Mapping (VSM), Process Activity Mapping (PAM), Gemba shikumi, 5 whys, Lean
matrix 2. in the process of activity mapping (Process Activity Mapping / PAM) in a
warehouse that identified 18 Non Value Added activitiesand after processing with
Gemba Shikumi, 4 critical wastes were obtained , consisting of incorrect handover
evidence, re-inputting data, picking errors, and looking for replacement items due
to incorrect picking. Of the 4 wastes, proposals were given for employee training,
issuing flow rearrangement, product labeling, internal audit, and receiving
automation systems. From these improvement recommendations, it is estimated that
it can reduce the warehousing process time by 6720 seconds or equivalent to 1.87
hours. This figure is quite significant because it represents a time reduction of
19.83% from the total warehousing process time previously which reached 33,887

seconds or 9.42 hours

Keywords : Gemba Shikumi , PAM, Lean Matrix 2,Warehouse , Waste



