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ABSTRAK

PT. Cipta Oggi Furindo merupakan perusahaan manufaktur yang bergerak
dalam bidang furnitur seperti lemari pakaian, meja komputer, dan lain-lain. Sebagai
tempat penyimpanan produk jadi, aktivitas pergudangan di PT. Cipta Oggi Furindo
belum terlaksana dengan optimal karena adanya aktivitas pemborosan. Tujuan
penelitian ini yaitu mengetahui pemborosan dan memberikan usulan perbaikan
untuk mengurangi pemborosan pada proses aliran pergudangan produk jadi PT.
Cipta Oggi Furindo. Penelitian ini menggunakan metode Lean Warehousing yang
terdiri dari Value Stream Mapping, Process Activity Mapping, Kuisioner, dan
Fishbone Diagram. Hasil dari penelitian ini yaitu terdapat 5 atribut pemborosan
yang sering terjadi yaitu produk furnitur yang diletakkan dilantai pergudangan
(Inventory 3) dengan bobot 4,6; penumpukan persediaan produk furnitur di gudang
tidak habis terjual (inventory 2) dengan bobot 4,4; proses yang lama dalam mencari
produk furnitur untuk persiapan pesanan (searching time 1) dengan bobot 3.9;
adanya waktu menunggu untuk proses selanjutnya (waiting 4) dengan bobot 3,8;
dan mencari rak kosong untuk penyimpanan produk (searching time 3) dengan
bobot 3,7. Usulan perbaikan yang diberikan untuk mengurangi pemborosan pada
proses aliran pergudangan produk jadi yaitu membuat aturan First In First Out
untuk sistem penjualan dan pengambilan produk pesanan, membuat SOP dalam
menyimpan produk yang sama, menentukan lokasi produk, membuat waktu aturan
pengiriman label dan surat jalan, memberikan pengarahan jadwal memberikan
informasi nama driver, membuat dead line delivery planning dan acc delivery
planning pada pagi, dan membuat aturan dead line delivery planning confirmation.
Dari usulan pemborosan yang diberikan, dapat mengurangi 9 aktivitas dan
mengurangi waktu aktivitas selama 193 menit. Usulan perbaikan yang diberikan
juga meningkatkan Process Cycle Efficiency (PCE) sebesar 12,69% dari 46,90%
menjadi 59,59%.

Kata Kunci: Lean Warehousing, Fishbone Diagram, Process Activity Mapping,

dan Value Stream Mapping.
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ABSTRACT

PT Cipta Oggi Furindo is a manufacturing company engaged in furniture
such as wardrobes, computer desks, and others. As a place to store finished
products, warehousing activities at PT Cipta Oggi Furindo have not been carried
out optimally due to wasteful activities. The purpose of this research is to find out
the waste and provide suggestions for improvements to reduce waste in the process
of warehousing flow of finished products at PT Cipta Oggi Furindo. This research
uses the Lean Warehousing method which consists of Value Stream Mapping,
Process Activity Mapping, Questionnaire, and Fishbone Diagram. The results of
this study are that there are 5 attributes of waste that often occur, namely furniture
products that are placed on the warehousing floor (Inventory 3) with a weight of
4.6, the accumulation of inventory of furniture products in the warehouse is not sold
out (inventory 2) with a weight of 4.4, a long process of finding furniture products
for order preparation (searching time 1) with a weight of 3.9; there is a waiting
time for the next process (waiting 4) with a weight of 3.8, and looking for empty
shelves for product storage (searching time 3) with a weight of 3.7. Proposed
improvements given to reduce waste in the finished product warehousing flow
process are making First In First Out rules for the sales system and order product
retrieval, making SOPs in storing the same product, determining the location of the
product, making time rules for sending labels and road letters, providing schedule
briefings providing driver name information, making dead line delivery planning
and acc delivery planning in the morning, and making dead line delivery planning
confirmation rules. From the proposed wastage given, it can reduce 9 activities and
reduce activity time for 193 minutes. The proposed improvements also increase

Process Cycle Efficiency (PCE) by 12.69% from 46.90% to 59.59%.

Keywords: Lean Warehousing, Fishbone Diagram, Process Activity Mapping, and

Value Stream Mapping.



