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ABSTRAK 
 

PT. Wilmar Nabati Indonesia adalah sebuah perusahaan yang terkemuka 
dalam industri minyak kelapa sawit, namun masih terdapat permasalahan yang 
perlu diatasi dalam manajemen rantai pasoknya. Permasalahan tersebut meliputi 
return produk sebesar 3% dari pengiriman minyak goreng ke distributor dengan 
merek minyak goreng Sania, minyak goreng Fortune, minyak goreng Sovia, dan 
minyak goreng Siip. Selain itu, terjadi fluktuasi permintaan, kenaikan permintaan 
sebesar 170% yaitu dengan permintaan 20.774 ton dan penurunan permintaan 
sebesar 59% yaitu dengan permintaan 7.225 ton pada produksi rata-rata setiap bulan 
12.195 ton. Penelitian ini betujuan untuk merancang Supply Chain Resilience 
dengan pendekatan Quality Function Deployment (QFD). Pendekan QFD ini 
menggunakan HOQ 3 tingkat. HOQ 1 menilai hubungan anatara kebutuhan 
pelanggan dengan potensi risiko, sehingga didapatkan prioritas risiko. HOQ 2 
menilai hubungan anatara potensi risiko dengan penyebab risiko, sehingga 
didapatkan prioritas penyebab risiko. HOQ 3 menilai hubungan anatara penyebab 
risiko dengan resilience measure, sehingga didapatkan prioritas resilience measure. 
Dari hasil penelitian didapatkan 20 resilience measure dan didapatkan 5 peringkat 
teringgi sebagai prioritas resilence measure yaitu asuransi, respon cepat marketing, 
kualitas produk, hubungan pelanggan, pemeliharaan dan perbaikan preventif. Dari 
hasil rancangan resilience measure diharapkan dapat digunakan sebagai mitigasi 
risiko pihak perusahaan. 
 
Kata Kunci: Kebutuhan Pelanggan, Potensi Risiko, Penyebab Risiko, Quality 
Function Deployment (QFD), Supply Chain Resilience 
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ABSTRACT 
 

PT Wilmar Nabati Indonesia is a leading company in the palm oil industry, 
but there are still problems that need to be addressed in its supply chain 
management. These problems include product returns of 3% from cooking oil 
shipments to distributors with the brands Sania cooking oil, Fortune cooking oil, 
Sovia cooking oil, and Siip cooking oil. In addition, there are fluctuations in 
demand, an increase in demand of 170%, namely with a demand of 20,774 tons and 
a decrease in demand of 59%, namely with a demand of 7,225 tons at an average 
monthly production of 12,195 tons. This research aims to design Supply Chain 
Resilience with the Quality Function Deployment (QFD) approach. This QFD 
approach uses a 3-level HOQ. HOQ 1 assesses the relationship between customer 
needs and potential risks, resulting in risk prioritization. HOQ 2 assesses the 
relationship between potential risks and risk causes, resulting in the prioritization 
of risk causes. HOQ 3 assesses the relationship between risk causes and resilience 
measures, so that resilience measure priorities are obtained. From the research 
results, 20 resilience measures were obtained and the 5 highest ranks were obtained 
as resilience measure priorities, namely insurance, marketing quick response, 
product quality, customer relations, preventive maintenance and repair. The results 
of the resilience measure design are expected to be used as risk mitigation for the 
company. 
 
Keywords: Customer Needs, Potential Risks, Quality Function Deployment 
(QFD), Risk Causes, Supply Chain Resilience. 
   


