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ABILITY AND MOTIVATION OF EMPLOYEES IN RELATION TO
PERFORMANCE IN THE ANIMAL HUSBANDRY OFFICE OF
EAST JAVA PROVINCE

Muhammad Wahyu Pamuji Mahendra 1, Syarif Imam Hidayat 2 dan Sudiyarto 3
Fakultas Pertanian UPN “Veteran” Jawa Timur

ABSTRACT

Working performance is the result of the employee’s works from the
quality side as well as the quantity side based on the working standard that has
been decided so that the achievement of the working performance is supported
by the ability (skill) factor and motivation factor. This research is aimed to 1) to
identify the sort of skill, motivation, and employee’s performance at the Animal
Husbandry Agency of East Java Province, 2) to analyze the relationship between
the skill and employee’s motivation towards the employee’s performance at the
Animal Husbandry Agency of East Java Province, 3) to formulate the alternative
strategy to improve the employee’s performance at the Animal Husbandry
Agency of East Java Province . This research was done at the Animal Husbandry
Agency of East Java Province by these considerations that the location of this
research is an agribusiness institution, especially in the livestock sector. The
used analysis methods are validity test, reliability test, and the significance test
that proceeded by the SMART PLS system. The result of the 12 skill dimensions
including 1) physical skill, 2) mental skill, 3) intellectual skill, 4) environment
adaptation skill, 5) emotional skill, 6) cognitive skill, 7) meanwhile the motivation
includes 8) extrinsic motivation, and 9) intrinsic motivation and the performance
includes 10) creation, 11) organisation’s support, 12) working relationship. The
research result shows that the skill is related to the performance significantly that
is proven by the value of 14,140 that is bigger than 1,96, meanwhile the
motivation has a significant relationship with the performance that is proven by
the value of 14,140 that is bigger than 5,458 that is bigger than 1,96. There are 3
dimensions of the performance those are the achievement, creation, working
relation that support the employee’s performance and another dimension that is
organization’s support that is less supporting the employee’s performance.

Keyword: ability , motivation, performance.
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Muhammad Wahyu Pamuji Mahendra 1, Syarif Imam Hidayat 2 dan Sudiyarto 3
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ABSTRAK

Kinerja adalah hasil kerja pegawai dari segi kualitas maupun kuantitas
berdasarkan standart kerja yang telah ditentukan, sehingga pencapaian kinerja
didukung oleh faktor kemampuan dan faktor motivasi. Penelitian ini bertujuan
untuk 1) mengidentifikasi jenis — jenis kemampuan, motivasi dan kinerja pegawai
di Dinas Peternakan Provinsi Jawa Timur. 2) menganalisis hubungan antara
kemampuan dan motivasi pegawai terhadap kinerja pegawai di Dinas
Peternakan Provinsi Jawa Timur. 3) memformulasikan alternatif strategi guna
meningkatkan kinerja pegawai di Dinas Peternakan Provinsi Jawa Timur.
Penelitian ini di lakukan di Dinas Peternakan Peternakan Provinsi Jawa Timur
dengan pertimbangan tersebut bahwa lokasi tersebut merupakan intitusi
agribisnis  khususnya dibidang peternakan. Analisis yang digunakan
menggunakan uji validitas, uji realibilitas dan uji signifikan dengan proses
pengolahan menggunakan Smart PLS. Hasil dari 12 dimensi kemampuan
meliputi 1) kemampuan fisik 2) kemampuan mental 3) kemampuan intelektual 4)
kemampuan adaptasi lingkungan 5) kemampuan emosional 6) kemampuan
kognitif 7), sedangkan motivasi meliputi 8) motivasi ektrinsik dan 9) motivasi
intrinsik dan kinerja meliputi 9) prestasi 10) karya 11) dukungan organisasi 12)
hubungan kerja. Hasil penelitian menunjukkan bahwa kemampuan berhubungan
signifikan dengan kinerja yang dibuktikan dari nilai 14,140 > 1,96, sedangkan
motivasi mempunyai hubungan signifikan dengan kinerja yang dibuktikan dari
nilai 5,458 > 1,96. Terdapat 3 dimensi dari kinerja yaitu prestasi, karya,
hubungan kerja yang mendukung kinerja pegawai dan 1 dimensi yaitu dukungan
organisasi yang kurang mendukung kinerja pegawai.

Kata Kunci : Kinerja , Kemampuan , Motivasi
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