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Abstract :Efforts to eradicate poverty in Indonesia, especially in
rural areas, have been carried out in various ways. However, the
approach taken in general is to increase income with methods
that are less friendly to the elements of the locality of the
community, and pay less attention to the role of the community
as the subject of development. The purpose of this study is to
develop and implement a model related to community
empowerment based on local potential for community welfare in
Trenggalek Regency, East Java Province, Indonesia. S The
research was carried out for two (2) months starting from June
to July 2021. The population in this study were disadvantaged
rural communities in the Bendungan, Tugu, and Watulimo sub-
districts, Trenggalek Regency. Data collection techniques in this
study include observation, questionnaires, interviews,
documentation and Focus Group Discussion (FGD). The analysis
technique was carried out in a qualitative descriptive manner.
The results of the study indicate that family economic
empowerment carried out by universities and the government in
the development of innovation is very useful, efficient and
effective, and has a very good role for the community.

Keywords: Empowerment model. Potential, the village is left
behind in Trenggalek

I. INTRODUCTION

gricultural development is part of national development

that is prioritized for the development of a food security
system based on production capabilities, diversity of food
resources, institutions and local culture. Developing
agribusiness that is oriented towards regional, national and
international markets with comparative advantages of regional
products of natural resources and human resources based on
their competence and competitive advantage. In general,
people in disadvantaged areas are in a position of limited
socio-economic strata so that problems with capital and
limitations of technology and equipment are considered
serious obstacles so far. Although the business capital factor
and limited technology are considered the inhibiting factors
that most complain about, the central, provincial, and district
governments are always looking for the best way to solve this
problem.

Empowerment through strengthening of capital, strengthening
of technology, and assistance used by groups to manage a

business effectively and efficiently so as to improve group
dynamics. The dynamics of the group will affect the level of
group empowerment, and the welfare of group members.
Empowerment of groups through activities that have positive
values is still considered a lot of problems at the level of
implementation, so that community members are not totally
willing to become groups and participate in empowerment
programs for communities in disadvantaged areas in
Trenggalek Regency. Marzuki (2002) states that the criteria
for a empowered/resilient society in the global era are to have
a high work ethic, achievement, sensitive and responsive,
innovative, religious, flexible, and development-oriented
identity. The community empowerment process is started to
make the community independent so that they can improve
their own standard of living by using and accessing local
resources as optimally as possible. The community in question
is a collection of individuals. The main target of
empowerment is the poor. One of the concepts of
development renewal is "empowerment” which has changed
the concept of development and at the same time a strategy for
alleviating poverty, especially in rural areas. Empowerment is
a key concept to respond to the failure of development
implementation so far. Relevant development is development
that should be planned and implemented by the people
themselves. The people are not spectators of development and
the development carried out should strengthen the people and
not make the people weaker.

Agro-industry development is one option that needs to be
considered. As a resource-based industry, agro-industry has
the potential to increase foreign exchange reserves and
provide employment opportunities. This is considered
strategic considering that Indonesia is one of the few countries
in the tropics that has a large enough biodiversity (Saragih,
2002). Mikkelsen (2001) explains that empowerment is a
goal, namely participation that will result in empowerment,
where everyone has the right to express opinions in making
decisions concerning their lives. Affendi and Ernan (2004)
suggest that one of the best ways to empower farmers is to
restore all their rights including: agricultural land rights, rights
to have biodiversity, rights to conserve, breed, develop,
exchange and sell seeds, rights to obtain seeds. good, the right
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to obtain correct information, and the right to obtain a fair
price and encouragement to farmers to farm sustainably.

The purpose of this research is to develop, implement a model
related to community empowerment in the development of
local potential-based innovation for the welfare of the
community in Trenggalek Regency, East Java Province,
Indonesia.

Il. LITERATURE REVIEW

Rangkuti et al(2018), state that the role of agricultural
instructors in developing coffee plant farmer groups is
categorized as having quite a role in carrying out their duties
as teachers, advisors, analysts and organizers. (Marbunet al
(2019), state that the role of agricultural instructors as
motivators, communicators, facilitators, and innovators does
not simultaneously affect the development of farmer groups. It
is recommended that farmers cooperate in designing group
activities, and prioritize member participation in all lines,
from planning to evaluation of activities. Haryanto et al.,
(2018), stated that self-help extension workers have a high
role as empowerment facilitators, while the other four roles
are in the medium category, but still contribute to farmer
empowerment. Sell and Minot (2018), state that one of the
policy implications is that education needs to target girls and
boys, especially in remote areas, with a particular focus on the
involvement of girls in value-added activities.

Furthermore, Jiao et al, (2019), stated that in this densely
populated country where agriculture is dominated by small-
scale farming, developing innovative technologies and
translating scientific knowledge into action for smallholders is
an important step in overcoming this challenge. Winarno and
Harijani  (2020), state that coffee-based agribusiness
institutions with support from production
facilities/infrastructure institutions (agricultural machinery,
capital, extension, agribusiness services),
postharvest/agricultural  product processing institutions,
agricultural product marketing institutions. The empowerment
of rural women is seen as a way to reduce social
marginalization and to accelerate progress towards hunger
eradication and gender equity institutions (Galie et al. 2017).
Infrastructure factor (0.89), social networking factor (0.491),
cognitive factor (0.712) and resource carrying capacity factor
(0.394) have a significant influence on the participation of
poor households; the participation of poor households has a
significant effect on improving human resources; online
buying and online selling both highly promote human
resources. (Lin et al. 2020). Empowerment of women is
considered a 'prerequisite' for achieving global food security,
the nature and extent of gender inequality and the necessary
conditions for empowering women vary by country,
community and region. women play an active role in
agricultural groups in Thailand and the Philippines, as well as
in Indonesia and Myanmar although they are still dominated
by men (Akter et al., 2017). Nyanga et al., (2020) stated that
there was an increase in access and control of productive
resources by women (Farmers). Malapit et al. (2020), said that
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the participation and empowerment of women in the value
chain has a development goal so that there is community
access that is associated with higher women's empowerment.
In Lithutania, women are more empowered to participate in
agriculture because they can increase environmental
awareness, have a tendency to innovate and have economic
resilience (Balezentis et al. 2020). Kassie et al. (2020), stated
that technology adoption has a positive impact on food
diversity, the effect is stronger for empowered women's
households when compared to non-empowered women.

I1l. RESEARCH METHODE

Determination of the location of the study was carried out in
the Districts of Watulimo, Tugu, and BendunganTrenggalek
Regency with the consideration that the research location was
an underdeveloped area. The research was carried out for two
months starting from June to July 2021. The number of
respondents in this study was 60 respondents with details
covering 20 respondents in Dam District, 20 respondents in
Tugu District and 20 respondents in Watu Limo District. The
respondents are people who are left behind as micro-
enterprises. Collecting data by conducting interviews with the
help of questionnaires and documentation, then the data that
has been collected was analyzed descriptively qualitatively.

IV. RESULT AND DISCUSSION

Although joint business activities based on local potential are
profitable businesses, the amount of profit received has not
been balanced with the level of sacrifice of production factors.
The development of diversification carried out on their local
potential will keep powerlessness and poverty in the hands of
farmers, the majority of whom depend on joint business
activities for their livelihoods. With the existence of regional
autonomy in which all regencies are competing to increase the
potential of their resources, as well as the Trenggalek
Regency government which has the potential for production
of local potential, it will continue to make efforts in the form
of community empowerment through the establishment and
development of institutions that are directed to be able to
develop their business towards productive business and can
provide the benefit of the community. Watulimo District with
its abundant natural resource potential, especially the
agricultural and fishery sectors, is supported by the prigi
beach tourism sector. Dam District with potential for the
agricultural sector, especially horticulture, plantations, and
livestock. Then the Tugu District also has the potential of the
agricultural sector and its woven bamboo crafts, so it is very
relevant if the local potentials are to be continuously
developed through community empowerment from
universities or other institutions. Based on the results of the
survey conducted, the results of family economic
empowerment were obtained where all respondents said it was
useful and efficient for the community and the community had
a very good response.

Trenggalek Regency, although with varied conditions, at the
village level there are already various economic institutions,
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namely joint business groups and cooperatives. The
development of KUB (Kelompok Usaha Bersama / joint
business group) is motivated by the fact that there is weak
accessibility to various business service institutions, for
example weak to financial institutions, to marketing
institutions, to institutions providing agricultural production
facilities, as well as to sources of information. In principle, it
is directed as an economic institution, but is also expected to
be able to carry out other functions. Assistance officers
become agents for various functions, not only delivering
technology, but also fulfilling agricultural income and
business capital.

The institutional development of agro-industry based on local
potential through the empowerment of Joint Business Groups
in Trenggalek Regency is basically a technological innovation
system that combines technical aspect innovation as well as
institutional aspect innovation based on local resource
advantages that can support the family economy, meaning that
empowerment activities are aimed at increasing potential
Meanwhile, the potential advantages of local potential in
Trenggalek Regency as local resources are not only related to
production resources but also social resources with a wide
coverage of aspects. Based on this, the institutional growth in
the development of local potential-based agro-industry
through the empowerment of KUB in Trenggalek Regency is
based on potential factors that can support the development of
local potential-based agro-industry activities which is one of
the large potentials. The role of local potential-based agro-
industry which is expected by the Trenggalek Regency
government will be able to reduce poverty in the community
and their families both directly and indirectly. Directly the
development of the agro-industrial sector. based on local
potential will increase productivity Increased productivity will
increase people's income. While the indirect role is through
agro-industry development activities based on local potential,
it will be able to provide job opportunities or job
opportunities. Meanwhile, on the other hand, efforts to
develop agro-industry activities will be able to provide added
value from local potential. Local potential-based agro-industry
activities are able to increase the economic value of local
potential production and can increase the acquisition of quite
high income. In addition, with the development of agro-
industry activities based on local potential, efforts to increase
the optimization of resource potential can be carried out
properly and will be able to provide a multiplier effect on
rural development.

Production institutions are elements of local potential-based
industrial institutions that must be formed to increase the
efficiency of production activities carried out by groups
through the implementation of activities and collective
decision-making. The formation of this group can be based on
the domicile of the farmer, the expanse of land or the
commodity being cultivated, and adjusted to the needs. The
growth of a product marketing institution is intended to
expand the market for the products produced to increase their
bargaining position, and to increase the efficiency of
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marketing the products produced by the community. This
institution can be developed by forming a marketing group
that is part of a joint business group organization. In the
marketing group, group members who have experience in
marketing activities can be involved. The development of
marketing institutions can also be pursued through the
development of available marketing institutions with the main
objective of creating a proportional distribution of value
added marketing between joint business groups and marketing
actors.

Growing agro-industry development institutions through
economic empowerment of communities in disadvantaged
areas that are harmoniously interrelated both in functional and
institutional terms is part of the innovation system developed
in the implementation of joint business groups to run as we
expect. The survey results show that the community always
participates whenever there is an activity from the local
government. To accelerate the formation of agro-industry
institutions through the empowerment of joint business
groups, external assistance is needed in the form of mentoring
organizations from universities, independent institutions and
other institutions. Affendi and Ernan (2004) suggest that one
of the best ways to empower the community is to restore all
their rights, one of which is the right to obtain correct
information, and the right to obtain a fair price.

V. CONCLUSION

Based on the results of the study, it can be concluded that
family economic empowerment carried out by universities and
the government as well as the development of innovation and
community participation is very useful, efficient and has a
very good role in all activities carried out by any institution.
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