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ABSTRAK  

Keberadaan UD. Rojo Susu Sapi dikenal sebagai daerah penghasil susu sapi perah, karena 

berkompeten menghasilkan produk susu segar walaupun usaha sapi perah berskala kecil 

dengan kepemilikan sapi 6–20 ekor. Penelitian ini bertujuan untuk mengidentifikasi faktor 

internal dan eksternal, menganalisis keragaan usaha meliputi biaya, penerimaan, dan 

pendapatan, menyusun strategi pengembangan usaha susu sapi perah. Responden terdiri 

dari 3 pihak internal dan 3 pihak eksternal dengan teknik purposive sampling. Metode 

analisis data menggunakan analisis SWOT dan analisis usaha. Hasil penelitian 

menunjukkan bahwa faktor internal dari kekuatan dan kelemahan yaitu pengalaman 

produksi susu sapi penggunaan modal usaha kualitas produk akses pemasaran saluran 

distribusi sarana dan prasarana menunjang, kurangnya SDM, daya tahan susu teknologi 

administrasi keuangan kemasan produk dan promosi. Faktor eksternal dari peluang dan 

ancaman yaitu terjalinnya hubungan baik dengan stakeholder loyalitas pelanggan agen 

memperluas pasar daya beli konsumen dan kemitraan banyaknya pesaing munculnya usaha 

produk sejenis berkembangnya produk susu dengan berbagai inovasi harga relatif tinggi 

dan adanya produk subtitusi di pasar, penerimaan usaha diperoleh sebesar Rp 

17.640.000/bulan dengan pendapatan yang diperoleh sebesar Rp 1.269.383/bulan. Strategi 

pengembangannya melalui terletak pada Kuadran II yang berarti situasi ini menggunakan 

strategi diversifikasi atau strategi ST.  

Kata Kunci : strategi pengembangan, susu sapi perah, analisis SWOT 
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ABSTRACT  

The existence of UD. Rojo Susu Sapi is known as a dairy-producing area, because it is 

competent in producing fresh milk products, even though it is a small-scale dairy business 

with ownership of 6–20 cows. This study aims to identify internal and external factors, 

analyze business performance including costs, revenues, and income, and develop a 

strategy for developing a dairy cow's milk business. Respondents consist of 3 internal 

parties and 3 external parties using the purposive sampling technique. Methods of data 

analysis using SWOT analysis and business analysis. The results showed that the internal 

factors of strengths and weaknesses were the experience of cow's milk production using 

business capital, product quality, marketing access, distribution channels, supporting 

facilities and infrastructure, lack of human resources, the durability of milk technology, 

financial administration, product packaging, and promotion. External factors from 

opportunities and threats, namely the establishment of good relations with stakeholders, 

customer loyalty, agents, expanding the consumer's purchasing power market and 

partnerships, the number of competitors, the emergence of similar product businesses, the 

development of dairy products with various innovations, relatively high prices and the 

existence of substitute products in the market, business revenue are Rp. 17,640. .000/month 

with an income of Rp. 1.269.383/month. Its development strategy lies in Quadrant II, which 

means this situation uses a diversification strategy or ST strategy. 

Keywords : development strategy, cow’s milk, analysis SWOT 
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