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ABSTRAK

Tantangan bagi setiap perusahaan adalah menyiapkan diri menghadapi
globalisasi perekonomian untuk mendapatkan keuntungan secara maksimal
sekaligus mengurangi kerugian dari persaingan global melalui pengelolaan
sumber daya yang efisien dan efektif. Kualitas sumber daya manusia ditentukan
oleh sejauh mana sistem di bidang sumber daya manusia.

Tujuan penelitian ini untuk mengetahui pengaruh motivasi kerja dan
budaya organisasi terhadap kinerja karyawan pada PT. Kereta Api Indonesia Daop
8 Surabaya baik secara simultan dan parsial. Jenis penelitian menggunakan
deskriptif dengan pendekatan kuantitatif.

Populasi dalam penelitian ini adalah karyawan PT. Kereta Api Indonesia
Daop 8 Surabaya. Teknik pengambilan sampel adalah probability sampling
dengan Proportionate Stratified Random Sampling, dengan mengambil sampel
sebanyak 66 responden. Variabel bebas yaitu Motivasi Kerja dan Budaya
Organisasi sedangkan variabel terikat yaitu Kinerja Karyawan. Untuk
membuktikan hipotesis yang diajukan, digunakan Analisis Regresi Linier
Berganda, Uji F dan Uji t.

Hasil penelitian menunjukkan bahwa Motivasi Kerja dan Budaya
Organisasi berpengaruh signifikan secara simultan terhadap kinerja karyawan
dapat dilihat bahwa Fhitung (10,766) > Ftabel (3.14). Motivasi kerja dan budaya
organisasi berpengaruh signifikan secara parsial terhadap kinerja karyawan dapat
dilihat bahwa variabel motivasi kerja (0,001) < (0,005) dan thitung (3,813) >
ttabel (1,66980), variabel budaya organisasi (0,003) < (0,005) dan thitung (3.046)
> ttabel (1,66980).

Keyword: Motivasi kerja, Budaya Organisasi, Kinerja Karyawan
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THE INFLUENCE OF MOTIVATION AND ORGANIZATIONAL
CULTURE TO EMPLOYEE PERFORMANCE IN PT. KAI DAOP 8
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Abstract

The challenge for every company is to prepare themselves to face the
globalization of the economy to get maximum benefit while reducing losses from
global competition through efficient and effective resource management. The
quality of human resources is determined by the extent of the system in the field of
human resources.

The purpose of this study was to determine the effect of work motivation and
organizational culture on employee performance at PT. Kereta Api Indonesia
Daop 8 Surabaya both simultaneously and partially. This type of research uses
descriptive quantitative approach.

The population in this study were employees of PT. Daop 8 Indonesia
Railway Surabaya. The sampling technique is probability sampling with
Proportionate Stratified Random Sampling, by taking a sample of 66 respondents.
The independent variable is Work Motivation and Organizational Culture while
the dependent variable is Employee Performance. To prove the proposed
hypothesis, multiple linear regression analysis, F test and t test are used.

The results showed that Work Motivation and Organizational Culture have
a significant simultaneous effect on employee performance. It can be seen that
Fcount (10.766)> Ftable (3.14). Work motivation and organizational culture
partially significant effect on employee performance can be seen that the
variables of work motivation (0.001) <(0.005) and tcount (3.813)> ttable
(1.66980), organizational culture variables (0.003) <(0.005) and tcount (3,046)>
table (1.66980).

Keyword: work motivation, organizational culture, employee performance
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