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ABSTRAK 

 

NIA AGUSTINA ULINA PURBA, PRINSIP SAEMAUL UNDONG DALAM 

PENGELOLAHAN DESA WISATA OLEH BUMDES DI DESA 

KETAPANRAME KECAMATAN TRAWAS KABUPATEN MOJOKERTO 
 
 

Upaya mewujudkan Desa wisata di Desa Ketapanrame oleh BUMDes dengan 

menggunakan prinsip Saemaul Undong. Penelitian ini dilakukan bertujuan untuk 
mendiskripsikan dan menganalisis BUMDes Ketapanrame dalam mengelola desa wista 

dengan prinsip Saemaul Undong. Metode penelitin yang digunakan adalah deskriptif 

kualitatif. Hasil penelitian menunjuk bahwa: (1) Diligence atau kedisiplinan yang 

diterapkan dari BUMDes dalam mengelola desa wisata di Desa Ketapanrame khususnya 
pada Taman Ghanjaran ialah Bekerja dengan penuh tanggung jawab sesuai SOP seperti 

disiplin untuk kehadiran bekerja yang tepat waktu, maupun dalam melakukan 

pekerjaannya, serta arahan dalam pengelolaan, mulai dari pantauan terhadap kebersihan, 
serta harga makanan yang dijual. (2) Selfp help atau kemandirian yang dilakukan yaitu 

melalui kegiatan investasi yang dilakukan BUMDes pada sektor pariwisata, serta swadaya 

melalui tenaga kerja produktif atau sumber daya manusia sebagai mitra kerja BUMDes 

Ketapanrame. (3) kerjasama antar beberapa stakeholders untuk menunjang pembangunan 
dan pengembangan desa wiasata Taman Ghanjaran, stakeholders diantaranya, BUMN 

seperti BRI, Perguruan Tinggi, Perhutani, CV khusus untuk melatih dalam hal wahana 

permainan dan lain-lain. Sehingga dapat dikatakan bahwa  ketiga prinsip dari Saemaul 
undong telah diterapkan dengan baik yaitu prinsip  diligence, self help dan cooperation. 

Namun terdapat satu kelemahan mengenai ketekunan dari masyarkat lokal yang belum 

sepenuhnya bisa berperilaku wisata. 
 

Kata Kunci: Desa wisata, Peran BUMDES, Saemaul Undong 
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ABSTRACT 

 

NIA AGUSTINA ULINA PURBA, SAEMAUL UNDONG PRINCIPLES IN 

TOURISM VILLAGE MANAGEMENT BY BUMDES IN KETAPANRAME 

VILLAGE, TRAWAS DISTRICT, MOJOKERTO REGENCY 

 
Efforts to realize a Tourism Village in Ketapanrame Village by BUMDes using the 

Saemaul Undong principle. This research was conducted with the aim of knowing, 

describing and analyzing how the management of BUMDes Ketapanrame with the 
principle of Saemaul Undong. The research method used in this research is descriptive 

using a qualitative approach. From the research results obtained indicate that: (1) 

Diligence or discipline applied from BUMDes in managing tourist villages in Ketapanrame 
Village especially at Ghanjaran Park is to work with full responsibility according to SOPs 

such as discipline for punctual attendance at work, as well as in doing work, as well as 

directions in management, starting from monitoring cleanliness , as well as the price of 

food sold. (2) Self-help or independence is carried out through investment activities carried 
out by BUMDes in the tourism sector, as well as self-help through productive workforce or 

human resources as working partners of BUMDes Ketapanrame.(3) cooperation between 

several stakeholders to support the development and development of the Taman Ghanjaran 
tourist village, stakeholders including BUMN such as BRI, Universities, Perhutani, CV 

specifically to train in terms of rides and others. So it can be said that the three principles 

of Saemaul undong have been implemented, namely diligence, self help and cooperation. 
However, there is one weakness regarding the persistence of local people who are not fully 

able to behave in tourism. 

 

 

Key words: Tourist Village, The Role  of BUMDes, Saemaul Undong 
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