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ABSTRAK 

Pemberdayaan Pedagang Kaki Lima (PKL) menjadi suatu keharusan bagi 

pemerintah, terlebih di masa pandemi covid-19 yang membuat pendapatan sektor 

informal seperti menurun. Kota Surabaya melalui Dinas Koperasi dan Usaha Mikro 

Kecil Menengah (UMKM) melakukan penataan PKL pada Sentra Wilayah Kuliner 

(SWK). Fokus penelitian menggunakan model analisis SOAR (strength, 

opportunities, aspirations, results). Tujuan penelitian ini untuk menganalisis 

strategi pemberdayaan PKL di SWK Wiyung yang dilakukan oleh Dinas Koperasi 

dan UMKM. Metode penelitian yang digunakan yaitu deskriptif kualitatif yang 

menghasilkan data berupa kata-kata tertulis dari hasil wawancara, observasi dan 

dokumentasi. Hasil penelitian menunjukkan bahwa pemberdayaan PKL di SWK 

Wiyung melalui analisis model SOAR antara lain: 1) aspek strengths memiliki 

bentuk bangunan yang unik, fasilitas sarana dan prasarana memadai, keunggulan 

penerapan kasir tunggal. 2) aspek opportunities dilakukan dengan bimbingan 

keterampilan memasak dan manajemen produk melalui kerjasama antara 

pemerintah dan swasta. 3) aspek aspirations yang disampaikan oleh para pedagang 

kepada Dinas Koperasi dan UMKM yakni peningkatan promosi usaha pada SWK 

Wiyung, menciptakan inovasi baru dalam menarik minat pengunjung. 4) aspek 

results telah dirasakan oleh para pedagang dibuktikan dengan peningkatan omzet 

melalui pembinaan, pendampingan, dan monitoring serta evaluasi secara berkala.  

 

Kata Kunci: Pemberdayaan,  Pedagang Kaki Lima, SOAR 
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ABSTRACT 

 

Empowerment of Street Vendors (PKL) is a must for the government, especially 

during the COVID-19 pandemic which makes informal sector incomes seem to 

decline. The City of Surabaya through the Office of Cooperatives and Micro, Small 

and Medium Enterprises (UMKM) organizes street vendors at the Culinary Area 

Center (SWK). The focus of this research is using SOAR analysis model (strength, 

opportunities, aspirations, results). The purpose of this study was to analyze the 

strategy of empowering street vendors in SWK Wiyung which was carried out by 

the Cooperatives and UMKM Service. The research method used is descriptive 

qualitative which produces data in the form of written words from the results of 

interviews, observations and documentation. The results showed that the 

empowerment of street vendors at SWK Wiyung through the analysis of the SOAR 

model included: 1) Strengths aspect having a unique building shape, adequate 

facilities and infrastructure, the advantages of implementing a single cashier. 2) 

Opportunity aspects are carried out with guidance on cooking skills and product 

management through collaboration between the government and the private sector. 

3) aspects of the aspirations that were conveyed by the traders to the Cooperatives 

and UMKM Service, namely increasing business promotion at SWK Wiyung, 

creating new innovations to attract visitors. 4) the results aspect has been felt by the 

traders as evidenced by the increase in turnover through coaching, mentoring, and 

monitoring and evaluation on a regular basis. 

Keywords: Empowerment, Street Vendors, SOAR 
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