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ABSTRAKSI 

 

MAYA ARIESKA DINDA SEPTIANI, 18042010143, Strategi Pengembangan 

Bisnis Berdasarkan Konsep Product Life Cycle (PLC) dan Boston Consulting 

Group (BCG) Matrix (Studi Kasus Batik Very Jelita Batam) 

 

UMKM merupakan sektor yang penting karena merupakan kegiatan yang dilakukan 

oleh pemerintah untuk membantu perekonomian masyarakat yang ingin membuka 

usaha kecil pada sektor tradisional maupun modern. Usaha Batik Very Jelita Batam 

perlu mengetahui tahapan dan posisi usahanya saat ini agar mendapatkan strategi 

bisnis yang baru dan meningkatkan penjualannya berdasarkan konsep Product Life 

Cycle (PLC) dan Boston Consulting Group (BCG) Matrix Metode yang digunakan 

pada penelitian ini adalah deskriptif.Teknik pengambilan data yang dilakukan melalui 

observasi dan dokumentasi. Jenis dan sumber data penelitian ini yaitu data sekunder. 

Hasil penelitian menunjukkan kurva Product Life Cycle (PLC) berada pada tahapan 

pertumbuhan (growth) yaitu tahap dimana produk yang diperkenalkan sudah dikenal 

dan dapat diterima oleh konsumen. Sedangkan, pada kurva Boston Consulting Group 

(BCG) Matrix berada pada posisi tanda tanya (question marks) yaitu posisi pangsa 

pasar relative rendah, tetapi bersaing dan industri yang bertumbuh dengan cepat. 

Pembahasan penelitian ini menghasilkan konsep Product Life Cycle (PLC) yaitu, 

strategi produk, strategi harga, dan strategi pemasaran. Sedangkan pada Boston 

Consulting Group (BCG) Matrix menghasilkan strategi penetrasi pasar, 

pengembangan pasar, dan pengembangan produk. 

 

Kata Kunci: Product Life Cycle (PLC), Boston Consulting Group (BCG) Matrix, 

Batik Very Jelita Batam, Usaha Batik 
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ABSTRACTION 

 

MAYA ARIESKA DINDA SEPTIANI, 18042010143, Business Development 

Strategy Based on Product Life Cycle (PLC) Concept and Boston Consulting 

Group (BCG) Matrix (Case Study of Batik Very Jelita Batam) 

Micro, Small and Medium Enterprises is an important sector because it is an activity 

carried out by the government to help the economy of people who want to open small 

businesses in the traditional and modern sectors. Batik Very Jelita Batam business 

needs to know the stages and position of its current business in order to get a new 

business strategy and increase sales based on the concept of Product Life Cycle 

(PLC) and Boston Consulting Group (BCG) Matrix The method used in this research 

is descriptive. Data collection techniques which is done through observation and 

documentation. The type and source of this research data is secondary data. The 

results show that the Product Life Cycle (PLC) curve is at a growth stage, namely the 

stage where the product introduced is already known and acceptable to consumers. 

Meanwhile, on the Boston Consulting Group (BCG) Matrix, the Matrix is in a 

question mark position, which is a relatively low market share position, but 

competitive and a fast-growing industry. The discussion of this research resulted in 

the concept of Product Life Cycle (PLC), namely, product strategy, price strategy, 

and marketing strategy. Meanwhile, at the Boston Consulting Group (BCG) Matrix 

produces strategies for market penetration, market development, and product 

development. 

 

Keywords: Batik Very Jelita Batam, Product Life Cycle (PLC),  Boston 

Consulting Group (BCG) Matrix,  Batik Business 

 

 

 

 


