
 
 

i 
 

ANALISIS KINERJA PENGELOLA PASAR DAN  
STRATEGI PENGEMBANGAN PASAR  

CITRALAND FRESH MARKET, SURABAYA  
 

 

 

Skripsi 

 

 

 
 
 
 
 

Oleh: 
IRWINA EKA SAVITRI 

NPM : 1524010052 
 

 

 

 
PROGRAM STUDI AGRIBISNIS 

FAKULTAS PERTANIAN 
UNIVERSITAS PEMBANGUNAN NASIONAL “VETERAN” JAWA TIMUR 

SURABAYA 
2019 



 
 

ii 
 

 

 

 

 



 
 

iii 
 

  



 
 

iv 
 

ABSTRACT 

 

IRWINA EKA SAVITRI. Analysis Of Company Performance Citraland Fresh 
Market,Surabaya. Supervised by Dr. Ir. Sudiyarto, MM and Ir. Sri Widayanti, MP 

 
The development of the modern market has caused traditional markets to lag 
behind, nowadays consumers feel more comfortable when shopping in the 
modern market, one of the reasons is a clean, neat and comfortable place. So, 
the traditional market manager needs to improve its performance. This study 
aims to analyze the level of performance of the market manager Citraland Fresh 
Market, Surabaya. The study was conducted at Citraland Fresh Market, 
Surabaya with 40 respondents. The sampling method in this study uses a non-
probability sampling method, namely Purporsive Sampling. The analysis is used 
to calculate the performance of market managers using the Importance 
Performance Analysis (IPA) method. The highest level of market manager's 
performance on attributes based on IPA is the ease and completeness of 
providing market facilities with an average value of interest of 4.15 and an 
average performance value of 4.88. 
 
Keywords : Company Performance, analysis IPA, Citraland Fresh Market  
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ABSTRAK 

 
 

IRWINA EKA SAVITRI. Analisis Kinerja Pengelola Pasar Citraland Fresh Market, 
Surabaya. Supervised by Dr. Ir. Sudiyarto, MM and Ir. Sri Widayanti,MP 
 
Perkembangan pasar modern menyebabkan pasar tradisional terbelakang, 
jaman sekarang konsumen merasa lebih nyaman jika berbelanja di pasar modern 
salah satu alasannya yaitu tempat yang bersih, rapi dan nyaman. Maka, pihak 
pengelola pasar tradisional perlu meningkatkan kinerja nya. Penelitian ini 
bertujuan untuk menganalisis tingkat kinerja pengelola pasar Citraland Fresh 
Market, Surabaya. Penelitian dilakukan di Pasar Citraland Fresh Market, 
Surabaya dengan jumlah responden 40 orang. Metode pengambilan sampel 
dalam penelitian ini menggunakan metode non-probability sampling yaitu 
Purporsive Sampling. Analisis yang digunakan untuk menghitung kinerja 
pengelola pasar menggunakan metode Importance Performance Analysis (IPA). 
Tingkat kinerja pengelola pasar  terhadap atribut berdasarkan IPA yang paling 
tinggi tinggi adalah Kemudahan dan kelengkapan penyediaan fasilitas pasar 
dengan nilai rata-rata kepentingan 4.15 dan nilai rata-rata kinerja 4.88.  
 
Kata Kunci : Kinerja Perusahaan, analisis IPA,  Pasar Citraland Fresh 
Market  
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