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ABSTRAK 

 

Pembangunan dari desa dapat membentuk perekonomian desa yang kuat yang 

dapat menyokong perekonomian nasional. Salah satu upaya yang bisa dilakukan 

dalam membangun perekonomian desa adalah melalui Badan Usaha Milik Desa 

(BUM Desa). Tujuan penelitian ini yaitu untuk mendeskripsikan dan menganalisis 

fenomena keberhasilan pengelolaan BUM Desa “Sewu Barokah” di Desa 

Penatarsewu Kecamatan Tanggulangin Kabupaten Sidoarjo dalam perspektif tata 

kelola kolaborasi (collaborative governance). Penelitian ini dianalisis melalui teori 

dari Goldsmith dan Kettl yang menyatakan terdapat delapan kriteria keberhasilan 

collaborative governance. Jenis penelitian ini termasuk kualitatif deskriptif dengan 

rancangan penelitian studi kasus.  Teknik penentuan informan menggunakan teknik 

snowball, sementara teknik pengumpulan data melalui wawancara, observasi, studi 

dokumen, serta penelusuran data online. Sedangkan uji keabsahan data dilakukan 

dengan cara triangulasi dengan sumber data dan triangulasi dengan metode. 

Penelitian ini menghasilkan temuan bahwa keberhasilan BUM Desa “Sewu 

Barokah” meningkatkan pendapatannya hingga tiga kali lipat di masa Pandemi 

Covid-19 karena terdapat keterlibatan stakeholders. Keberhasilan pengelolaan 

BUM Desa “Sewu Barokah” di Desa Penatarsewu telah sesuai dengan delapan 

kriteria keberhasilan collaborative governance, diantaranya yaitu networked 

structure, commitment to a common purpose, trust among to the participants, 

governance, access to authority, distributive accountability/responsibility, 

information sharing, dan access to resources. 

 

Kata kunci: collaborative governance, badan usaha milik desa, pembangunan 

ekonomi desa 
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ABSTRACT 

 

Development from the village can form a strong village economy that can support 

the national economy. One of the efforts that can be made in building the village economy 

is through Village-Owned Enterprises (BUM Desa). The purpose of this research is to 

describe and analyze the phenomenon of successful management of BUM Desa “Sewu 

Barokah” in Penatarsewu Village, Tanggulangin District, Sidoarjo Regency in the 

perspective of collaborative governance. This research is analyzed through the theory of 

Goldsmith and Kettl which states that there are eight criteria for the success of 

collaborative governance. This type of research is qualitative descriptive with a case study 

research design. The technique of determining informants uses the snowball technique, 

while the data collection techniques are through interviews, observation, a document study, 

and online data search. Meanwhile, the data validity test was done by triangulating the 

data source and triangulating the method. This research resulted in findings that the 

success of BUM Desa “Sewu Barokah” increased its income by three times during the 

Covid-19 Pandemic because of the involvement of stakeholders. The successful 

management of BUM Desa “Sewu Barokah” in Penatarsewu Village is by the eight criteria 

for successful collaborative governance, including networked structure, commitment to a 

common purpose, trust among the participants, governance, access to authority, 

distributive accountability/responsibility, information sharing, and access to resources. 

 

Keywords: collaborative governance, village-owned enterprises, village economic 

development 
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