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ABSTRAK 

 

PT. Romi Violeta adalah salah satu perusahaan mebel di Indonesia, dengan spesialisasi 

produk di bidang rotan dan kayu. PT. Romi Violeta ini menerapkan metode penjadwalan 

First Come First Served (FCFS), dimana order yang tiba akan diproses sesuai dengan order 

yang datang terlebih dahulu. Namun pada kenyataannya metode tersebut kurang optimal 

dikarenakan masih sering terjadi penumpukan pekerjaan di beberapa stasiun kerja sehingga 

nilai makespan menjadi cukup panjang dan mengakibatkan keterlambatan pengiriman. 

Maka perlu dilakukan analisis penjadwalan produksi mebel dengan harapan dapat 

meminimumkan nilai makespan. Pada penelitian ini metode yang digunakan untuk 

menyelesaikan permasalahan yang ada yaitu Algoritma Heuristik Pour dan Nawaz Enscore 

Ham (NEH). Dari hasil perhitungan yang telah dilakukan didapatkan hasil bahwa Metode 

First Come First Served (metode perusahaan) dengan urutan job 1–2–3–4–5–6–7 

dengan makespan sebesar 35 jam 49 menit. Metode Algoritma Heuristik Pour 

dengan urutan job 3–6–7–1–2–4–5 dengan makespan sebesar 38 jam 25 menit. 

Metode Nawaz Enscore Ham (NEH) dengan urutan job 3–4–5–2–1–7–6 dengan 

makespan sebesar 35 jam. Dari ketiga metode tersebut Metode NEH menghasilkan 

makespan lebih cepat 49 menit atau 2,28% daripada Metode First Come First 

Served yang digunakan oleh PT. Romi Violeta. 

 

Kata Kunci: Penjadwalan Produksi, First Come First Served, Algoritma Heuristik 

Pour, Nawaz Enscore Ham. 
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ABSTRACT 

 

PT. Romi Violeta is a furniture company in Indonesia, specializing in rattan and 

wood products. PT. Romi Violeta the scheduling method  First Come First Served 

(FCFS), where orders that arrive will be processed according to the orders that 

came first. However, in reality this method is not optimal because there are still 

frequent accumulations of work at several work stations so that the value makespan 

is quite long and causes delays in delivery. So it is necessary to analyze the 

scheduling of furniture production in the hope that it can minimize the value 

makespan. In this study, the methods used to solve existing problems are Pour 

Heuristic Algorithm and Nawaz Enscore Ham (NEH). From the calculation that 

has been done, it is found that the  First Come First Served Method (company 

method) with the order of jobs 1–2–3–4–5–6–7 with a makespan of 35 hours 49 

minutes. Pour Heuristic Algorithm method with sequence job 3–6–7–1–2–4–5 with 

a makespan of 38 hours 25 minutes. The Nawaz Enscore Ham (NEH) method with 

aorder of job 3–4–5–2–1–7–6 with a makespan of 35 hours. From the three 

methods, the NEH method produces makespan a faster 49 minutes or 2,28% than 

the Method First Come First Served used by PT. Romi Violeta. 

 

Keywords: Production Scheduling, First Come First Served, Pour Heuristic 

Algorithm, Nawaz Enscore Ham. 
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