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ABSTRAK

BULOG merupakan perusahaan umum milik negara yang berpern penting dalam
distribusi logistic pangan. Keberhasilan suatu perusahaan dalam mencapai tujuan tentu
dipengaruhi oleh banyak faktor salah satunya yaitu produktivitas sumber daya manusia.
Dalam meningkatkan produktivitas sumber daya manusia maka dibutuhkan peningkatan
kualitas dan efektifitas kerja yang dipengaruhi oleh disiplin kerja yang baik, pengawasan
kerja serta lingkungan yang mendukung. Tujuan dari penelitian ini yaitu untuk
mengidentifikasi prosedur dan pelaksanaan peraturan disiplin, pengawasan dan lingkungan
kerja serta pengaruhnya terhadap efektivitas kerja pegawai di Perum BULOG Kanwil Jawa
Timur. Penelitian ini dilaksanakan di Perum BULOG Kanwil Jawa Timur. Penelitian ini
menggunakan pendekatan asosiatif dengan sumber data primer. Teknik pengumpulan data
yaitu melalui wawancara, observasi dan kuesioner. Teknik sampling yang digunakan yaitu
purposive sampling dan didapatkan responden sebanyak 34 orang. Hasil dari penelitian ini
yaitu Prosedur pada peraturan disiplin, pengawasan dan lingkungan kerja yang dihadirkan
oleh perusahaan telah disepakati oleh seluruh pegawai dan memiliki buku peraturan bagi
masing-masing pegawai. Penerapan peraturan disiplin, pengawasan dan lingkungan kerja
telah ditetapkan perusahaan, seluruh pegawai telah menaati peraturan dengan baik.
Lingkungan kerja berpengaruh terhadap efektivitas kerja, namun disiplin dan pengawasan
kerja tidak berpengaruh bagi efektivitas kerja pegawai di Perum BULOG Kanwil Jawa

Timur.

Kata kunci : Disiplin, Pengawasan, Lingkungan, Efektivitas, Pengaruh

ABSTRACT

BULOG is a state-owned public company that is important in the distribution of
food logistics. The success of a company in achieving its goals is certainly influenced by
many factors, one of which is the productivity of human resources. In improving the
productivity of human resources, it is necessary to improve the quality and effectiveness of
work that is influenced by good work discipline, work supervision and a supportive
environment. The purpose of this study is to identify the procedures and implementation of
disciplinary regulations, supervision and work environment and its influence on the
effectiveness of employee work in the Bulog Regional Office of East Java. This research
was conducted at Bulog Regional Office of East Java. This study uses an associative
approach with primary data sources. Data collection techniques are through interviews,

observations and questionnaires. Sampling techniques used are purposive sampling and
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obtained by 34 respondents. The result of this research is the procedure on the discipline,
supervision and work environment presented by the company has been agreed by all
employees and has a rule book for each employee. The application of discipline,
supervision and work environment regulations has been established by the company, all
employees have complied with the regulations well. The work environment affects the
effectiveness of work, but discipline and supervision of work have no effect on the
effectiveness of employee work in the Bulog Regional Office of East Java.

Keywords : Discipline, Supervision, Environment, Effectiveness, Influence
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