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ABSTRAK 

 

Ayam petelur merupakan komoditas yang digemari masyarakat dalam pemenuhan 

kebutuhan protein hewani. Dalam berbudidaya ayam petelur, terdapat beberapa 

risiko yang harus diperhatikan. Penelitian ini bertujuan untuk menganalisis 

sumber risiko yang dihadapi, tingkat risiko prioritas, serta strategi pengelolaan 

risiko usaha ternak ayam petelur yang dilakukan oleh peternak ayam petelur di 

lokasi penelitian, yaitu di Desa Selopuro, Kecamatan Selopuro, Kabupaten Blitar. 

Responden penelitian dilakukan dengan metode sensus sejumlah 62 peternak 

ayam petelur. Dalam menganalisis sumber risiko digunakan Diagram Tulang Ikan, 

dalam menganalisis tingkat risiko digunakan Failure Mode and Effect Analysis 

(FMEA), dan strategi pengelolaan dianalisis secara deskriptif kualitatif terkait 

manajemen peternakan. Dari hasil penelitian terdapat dua sumber risiko, yaitu 

risiko produksi dan risiko harga. Risiko produksi tertinggi ditandai dengan adanya 

pemanasan iklim, serangan penyakit, perubahan cuaca, keterbatasan modal, 

kuantitas dan kualitas pakan buruk, serta serangan hama. Sedangkan pada risiko 

harga ditandai dengan adanya penurunan harga telur dan kenaikan harga pakan. 

Oleh karena itu peternak dapat menerangkan beberapa strategi, yaitu dengan 

memperluas jalur distribusi dan menjalin kerjasama, mengembangkan kandang 

adaptif, melakukan tidak pencegahan dan penanganan hama dan penyakit, serta 

peningkatan kualitas sumber daya manusia. 

 

Kata kunci : ayam petelur, risiko produksi, risiko harga 
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ABSTRACT 

 

Laying hens are a commodity that is favored by the community in meeting the 

needs of animal protein. In raising laying hens, there are several risks that must 

be considered. This study aims to analyze the source of the risk faced in laying 

hens, the level of risk priority, as well as the strategy of managing the risk of 

laying hens business conducted by laying hen farmers at the research site, namely 

Selopuro Village, Selopuro Subdistrict, Blitar District. Respondents to the study 

were conducted by census method of 62 laying hen husbandry. Fishbone Diagram 

was used to analyze root cause analysis. In analyzing the level of risk, Failure 

Mode and Effect Analysis (FMEA) was used, and management strategy was 

analyzed descriptively qualitatively related to livestock management. From the 

results of the study there are two sources of risk, which are production risk and 

price risk. The highest production risk is characterized by the presence of climate 

warming, disease attacks, weather changes, capital limitations, poor feed quantity 

and quality, as well as pest attacks. Meanwhile, the price risk is characterized by 

a decrease in egg price and an increase in feed price. Therefore, several 

strategies can be explained, namely by developing adaptive cages, preventing and 

handling pests and diseases, expanding distribution channels and establishing 

cooperation, and improving the quality of human resources. 
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