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ABSTRAKSI 

ACHMAD HAMBALI, 17042010087, Formulasi Strategi Pengembangan 

Bisnis Menggunakan Pendekatan Business Model Canvas (BMC) dan SWOT 

Analysis Dalam Upaya Meningkatkan Daya Saing Pada Piring Seng Coffee & 

Co Tunjungan Surabaya. 

 

Bisnis kuliner memiliki prospek yang bagus termasuk di bidang usaha coffee shop. 

Piring Seng Coffee & Co merupakan satu dari sekian banyak coffee shop yang ada 

di Surabaya sehingga ia dihadapkan pada situasi persaingan dan tantangan yang 

dinamis. Oleh karenanya, Piring Seng Coffee & Co perlu merumuskan model bisnis 

yang tepat dan membutuhkan strategi baru agar dapat meningkatkan daya saing dan 

pangsa pasarnya. Penelitian ini bertujuan untuk menganalisis model bisnis Piring 

Seng Coffee & Co menggunakan pendekatan Business Model Canvas yang 

kemudian dilakukan evaluasi berdasarkan analisis SWOT sehingga dihasilkan 

rekomendasi perbaikan pada elemen blok model bisnis. Deskriptif kualitatif ialah 

metode yang digunakan dalam penelitian ini dengan teknik analisis datanya yaitu 

Business Model Canvas (BMC) dan analisis SWOT termasuk di dalamnya 

menggunakan IFAS dan EFAS. Teknik pengambilan data melalui wawancara, 

observasi partisipatif, dan studi dokumentasi. Responden dalam penelitian ini 

terdiri dari pemilik, manajer operasional, karyawan, serta konsumen Piring Seng 

Coffee & Co yang dipilih secara purposive sejumlah 11 orang. Hasil penelitian 

menunjukkan diagram analisis SWOT arah strategi mengarah pada “Growth 

Oriented Strategy” yaitu mendukung strategi agresif yang kemudian hasil ini 

menjadi masukan untuk perbaikan Business Model Canvas. Dari implementasinya, 

menunjukkan bahwa perbaikan direkomendasikan pada kesembilan elemen 

Business Model Canvas dengan strategi yang dihasilkan menjadi masukan bagi 

pihak manajemen. 

 

 

Kata kunci: Piring Seng Coffee & Co, Model Bisnis Kanvas, SWOT, coffee 

shop. 
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ABSTRACTION 

ACHMAD HAMBALI, 17042010087, Business Development Strategy 

Formulation Using a Business Model Canvas (BMC) Approach and SWOT 

Analysis in an Effort to Increase Competitiveness on Piring Seng Coffee & Co 

Tunjungan Surabaya. 

 

The culinary business has good prospects, including in the coffee shop business. 

Piring Seng Coffee & Co is one of the many coffee shops in Surabaya so that it is 

faced with a situation of dynamic competition and challenges. Therefore, Piring 

Seng Coffee & Co needed to formulate the right business model and needed a new 

strategy in order to increase its competitiveness and market share. This research 

aims to analyze the business model for Piring Seng Coffee & Co using the Business 

Model Canvas approach, which is then evaluated based on the SWOT analysis so 

that recommendations for improvements to the block elements of the business model 

are generated. Qualitative descriptive is the method used in this study with data 

analysis techniques, namely Business Model Canvas (BMC) and SWOT analysis 

including using IFAS and EFAS. Data collection techniques through interviews, 

participatory observation, and documentation study. Respondents in this study 

consisted of the owner, operational manager, employees, and consumers of Piring 

Seng Coffee & Co which were selected purposively as many as 11 people. The 

results showed the SWOT analysis diagram of the strategic direction leading to 

"Growth Oriented Strategy", namely supporting aggressive strategies, which then 

became an input for improving the Business Model Canvas. From its 

implementation, it shows that improvements are recommended on the nine elements 

of the Business Model Canvas with the resulting strategy being input for 

management. 

 

Keywords: Piring Seng Coffee & Co, Business Model Canvas, SWOT, coffee 

shop. 
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