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ANALISIS KINERJA MANAJEMEN RANTAI PASOK PRODUK KOPI
DI PT. ROLAS NUSANTARA MANDIRI
SURABAYA

ANALYSIS SUPPLY CHAIN MANAGEMENT PERFORMANCE
ON COFFEE PRODUCTS AT PT. ROLAS NUSANTARA
MANDIRI SURABAYA

Muhammad Farhan Dawami, Sri Widayanti, Risqi Firdaus Setiawan
ABSTRAK

Indonesia menempati peringkat 5 dalam wilayah dengan konsumsi kopi
tertinggi di dunia pada tahun 2021. Indonesia memiliki Badan Usaha Milik Negara
yang mempunyai kebun kopi sendiri yaitu PT. Perkebunan Nusantara 12, bahan
baku kopi yang dimiliki akan diolah oleh anak perusahannya yaitu PT. Rolas
Nusantara Mandiri. Dalam kegiatan manajemen rantai pasoknya masih terdapat
hambatan di PT. Rolas Nusanatara Mandiri yaitu ketidaktepatan rencana produksi
yang akan merugikan perusahaan, sehingga penting untuk dilakukan evaluasi
Kinerja manajemen rantai pasok perusahaan. Tujuan penelitian ini adalah untuk
mengidentifikasi manajemen rantai pasok dan menganalisis kinerja manajemen
rantai pasok PT. Rolas Nusantara Mandiri. Penelitian ini menggunakan metode
Supply Chain Operation Reference (SCOR) yang dilanjutkan pembobotan
Analythical Hierarchy Process (AHP). Sebanyak lima belas Key Performance
Indicator (KPI) dihasilkan berdasarkan lima indikator model dalam pemrosesan
yaitu data plan, source, make, delivery, dan return. Dengan skor akhir tingkat
kinerja manajemen rantai pasok sebesar 88,163, yang dimana termasuk dalam
kategori good. Nilai tersebut masih dapat ditingkatkan agar termasuk dalam
kategori excellent yaitu >90. Maka perlu dilakukan identifikasi indikator-indikator
yang memiliki nilai kinerja yang belum optimal, agar dapat menjadikan usulan
perbaikan sehingga dapat dievaluasi agar pada akhirnya kinerja manajemen rantai
pasok PT. Rolas Nusantara Mandiri meningkat.

Kata kunci: Manajemen Rantai Pasok, SCOR, AHP, dan KPI
ABSTRACT

Indonesia was ranked 5th in the region with the highest coffee consumption
in the world in 2021. Indonesia had a State-Owned Enterprise that had its own
coffee plantation, namely PT. Perkebunan Nusantara 12, the coffee raw materials
it owned were processed by its subsidiary, namely PT. Rolas Nusantara Mandiri.
In supply chain management activities, there were still obstacles at PT. Rolas
Nusantara Mandiri, as the inaccuracy of production plans would be detrimental to
the company. Therefore, it was important to evaluate the performance of the
company's supply chain management. The aim of the research was to identify
supply chain management and analyze the supply chain management performance
of PT. Rolas Nusantara Mandiri. This research used the Supply Chain Operation
Reference (SCOR) method, followed by Analytical Hierarchy Process (AHP)
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weighting. A total of fifteen Key Performance Indicators (KPI) were generated
based on five model indicators in processing, namely data plan, source, make,
delivery, and return. With a final score for supply chain management performance
level of 88.163, it was included in the good category. This value could still be
improved to include it in the excellent category, namely >90. Therefore, it was
necessary to identify indicators that had performance values that were not yet
optimal, in order to make suggestions for improvement. These suggestions could be
evaluated so that ultimately the performance of PT. Rolas Nusantara Mandiri's
supply chain management could be increased.

Key Words: Supply Chain Management, SCOR, AHP amd KPI
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