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ANALISIS PENGARUH PROJECT TEAM COMPETENCY DAN PROJECT
COMPLEXITY TERHADAP PROJECT PERFORMANCE :

PERAN MEDIASI TEAM WORK
( Studi Pada Project Department Pertamina EP CEPU)

Iqbal Azhari

NPM: 21061020027

ABSTRAK

Manajemen proyek menjadi semakin penting untuk merespon perubahan
lingkungan bisnis dan teknologi yang cepat serta meningkatkan peran semua anggota
tim proyek untuk memastikan keberhasilan yang berkelanjutan. Tujuan dalam
penelitian ini adalah untuk menganalisis (1) pengaruh project team competency
terhadap Project Performance, (2) Team Work memediasi pengaruh project team
competency terhadap project performance, (3) pengaruh team work terhadap project
performance, (4) project complexity memediasi pengaruh project team competency
terhadap team work .

Sampel penelitian ini adalah karyawan bekerja pada proyek Departemen
Pertamina Eksploration & Production (EP) Cepu pada periode 2021-2022 sebanyak
75 (tujuh puluh lima) karyawan sebagai responden. Teknik sampling yang digunakan
sampling jenuh ( sensus). Data yang digunakan adalah data primer melalui
penyebaran kuesioner kepada responden. Analisis yang dilakukan dengan metode
Partial Least Square (PLS) menggunakan software Smart PLS versi 3.0.

Hasil Penelitian menyimpulkan bahwa (1) 1.Project team competency
memberikan kontribusi positif terhadap peningkatan project performance, (2) Project
Comlexity tidak memberikan kontribusi terhadap peningkatan project performance,
(3) Project team competency memberikan kontribusi terhadap project performance
melalui team work , (4) Project comlexity memberikan kontribusi terhadap project
performance melalui team work.

Kata Kunci: Project Team Competency, Project Complexity, TeamWork
Project Performance



ANALYSIS OF THE INFLUENCE OF PROJECT TEAM COMPETENCY
AND PROJECT COMPLEXITY ON PROJECT PERFORMANCE :

THEMEDIATING ROLE OF TEAMWORK
(Study on Project Department Pertamina EP CEPU)

Iqbal Azhari
NPM: 21061020027

ABSTRACT

Project management is becoming increasingly important to respond to
rapidly changing business and technology environments and increase the role of all
project team members to ensure sustainable success. The objectives in this study
were to analyze (1) the effect of project team competency on project performance, (2)
team work mediates the effect of project team competency on project performance, (3)
the effect of team work on project performance, (4) project complexity mediates the
effect of project team competency on team work.

The sample of this study were employees working on the Cepu Pertamina
Exploration & Production (EP) Department project in the 2021-2022 period, totaling
75 (seventy-five) employees as respondents. The sampling technique used is
saturated sampling (census). The data used is primary data through distributing
questionnaires to respondents. The analysis was carried out using the Partial Least
Square (PLS) method using Smart PLS software version 3.0.

The results of the study concluded that (1) 1. Project team competency
makes a positive contribution to improving project performance, (2) Project
Comlexity does not contribute to improving project performance, (3) Project team
competency contributes to project performance through team work, (4) Project
complexity contributes to project performance through team work.

Keywords: Project Team Competency, Project Complexity, Team Work
Project Performance
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