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ABSTRAK

Pengukuran kinerja menjadi bagian sangat penting dalam organisasi perusahaan untuk
mengetahui posisi perusahaan dan persaingan yang dilakukan guna meningkatkan
performa. Pengukuran kinerja biasa dilakukan di akhir dalam suatu periode, bisa harian,
mingguan maupun dalam tahunan. Perusahaan BUMN (Badan Usaha Milik Negara) yaitu
Perum Perhutani Divisi Regional Jawa Timur pengukuran kinerja tradisional (aspek
finansial) saja, sedangkan pada saat kondisi saat ini (pandemik virus Covid-19) diperlukan
pengukuran kinerja keseluruhan dengan melibatkan stakeholder, sehingga Perum Perhutani
Divisi Regional Jawa Timur bisa meningkatkan kinerja dan bisa melewati masa sulit dan
ketidakpastian ekonomi. Untuk itu diperlukan sebuah penelitian identifikasi kebutuhan
stakeholder hingga menjadi KPI (Key Performance Indicator) dengan pendekatan
Integrated Performance Measurement System (IPMS), serta mengetahui prioritas indicator
dengan melakukan pembobotan dengan metode hirarkis perbandingan berpasangan
Analythical Hierarvhy Process (AHP). Output yang didapatkan dalam penelitian ini adalah
indikator kinerja yang dibutuhkan dalam pengukuran kinerja Perum Perhutani Divisi
Regional Jawa Timur.
Kata Kunci : AHP, IPMS, pengukuran kinerja, Perum Perhutani Divisi Regional

Jawa Timur.
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ABSTRACT

Performance measurement is a very important part of the company organization to find
out the company's position and the competition to improve performance. Performance
measurement is usually done at the end of a period, it can be daily, weekly or annually.
BUMN (State-Owned Enterprises), namely Perum Perhutani, East Java Regional Division,
only traditional performance measurements (financial aspects), while during the current
conditions (Covid-19 virus pandemic) it is necessary to measure overall performance by
involving stakeholders, so Perum Perhutani Regional Division East Java can improve
performance and can get through difficult times and economic uncertainty. For this reason,
a research is needed to identify the needs of stakeholders to become KPI (Key Performance
Indicator) with an Integrated Performance Measurement System (IPMS) approach, as well
as knowing the priority indicators by weighting with the hierarchical method of pairwise
comparison of the Analythical Hierarchy Process (AHP). The output obtained in this study
is a performance indicator needed in measuring the performance of Perum Perhutani East
Java Regional Division.

Keywords : AHP, IPMS, performance measurement, Perum Perhutani East Java
Regional Division.
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