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ABSTRAK 

 

Prima Laksana Guntur Prasetyo, Proses Komunikasi Humas PT. Kereta Api 

Indonesia (Persero) DAOP VIII Surabaya Pada Masa Pandemi Covid-19 

 

Dengan semakin meluasnya penyebaran virus corona di Indonesia, 

semakin banyak pula pihak yang harus menerima dampaknya. Termasuk juga 

bagi orang-orang yang ingin bepergian jauh. Pemerintah meminta semua warga 

Indonesia agar tetap di rumah untuk mengurangi penyebaran virus ini. Begitu pula 

sobat tiket juga harus waspada terkait kondisi di sekeliling kita saat ini. Kemudian 

setelah krisis tersebut berhasil diatasi, tugas PR berikutnya yaitu memulihkan 

reputasi PT. Kereta Api Indonesia (Persero) di mata publik. Permasalahannya, 

begitu banyak dan seringnya tingkat laporan keluhan penumpang dalam masa 

pandemi Covid-19. Hal ini menyebabkan citra yang terbentuk oleh perusahaan 

akan sulit sekali diperbaiki, oleh karena itu PR sebagai corong perusahaan harus 

bekerja keras untuk mengupayakannya. Dalam hal ini Humas PT. Kereta Api 

Indonesia (Persero) Daop VIII Surabaya yang berwenang dalam menyelesaikan 

krisis. 

Metodelogi penelitian yang digunakan dalam penelitian ini adalah 

kualitatif dengan teknik pengumpulan data yang dilakukan melalui observasi, 

wawancara, dan studi dokumentasi. Informan terdiri dari pegawai di DAOP VIII 

Surabaya, pegawai Daop VIII Surabaya, pengguna transportasi perkeretaapian 

Daop VIII Surabaya, dan relationship Daop VIII Surabaya. 

Berdasarkan hasil penelitian yang telah dilakukan bahwa rencana strategi 

PT. Kereta Api Indonesia (Persero) jangka pendek dalam masa pandemi Covid-19 

yang meliputi protect our people, securing cash dan liquidity, cost reduction dan 

business structuring. Pelaksanaan strategi dilakukan dengan program sosialisasi, 

pengendalian transportasi dalam rangka pencegahan penyebaran Covid-19, 

pengamanan kas dan likuiditas, pengurangan biaya operasional dan penataan 

bisnis perkeretaapiaan. Dimana evaluasi program strategi pengendalian 

transportasi dalam rangka pencegahan penyebaran Covid-19 belum dapat 

dievaluasi dikarenakan masih dalam tahap pelaksanaan. 

 

Kata Kunci : Hubungan Masyarakat, Strategi Humas, Pandemi Covid-19 
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ABSTRACT 

 

Prima Laksana Guntur Prasetyo, Public Relations Communication Process 

PT. Kereta Api Indonesia (Persero) Surabaya DAOP VIII During The 

Covid-19 Pandemic Period 

 

With the ever-increasing spread of the corona virus in Indonesia, more 

parties will have to accept the impact. Also included for people who want to travel 

far. The government asks all Indonesian citizens to stay at home to reduce the 

spread of this virus. Likewise, ticket buddies must also be vigilant regarding the 

conditions around us at this time. Then after the crisis was overcome, the next 

public relations task was to restore the reputation of PT. Kereta Api Indonesia 

(Persero) in the public eye. The problem is, so many and often the level of reports 

of passenger complaints during the Covid-19 pandemic. This causes the image 

formed by the company will be very difficult to repair, therefore Public Relations 

as a mouthpiece of the company must work hard to work on it. In this case 

Humasda PT. Kereta Api Indonesia (Persero) Surabaya Daop VIII authorized to 

resolve the crisis. 

The research methodology used in this study is qualitative with data 

collection techniques carried out through observation, interviews, and 

documentation studies. The informants consisted of employees at DAOP VIII 

Surabaya, Daop VIII Surabaya employees, Daop VIII Surabaya railroad 

transportation users, and Daop VIII Surabaya relationship. 

Based on the results of research that has been done that the strategic plan 

of PT. Kereta Api Indonesia (Persero) short-term during the Covid-19 pandemic, 

which covered protecting our people, securing cash and liquidity, cost reduction 

and business structuring. The implementation of the strategy was carried out with 

a socialization program, transportation control in the context of preventing the 

spread of Covid-19, securing cash and liquidity, reducing operational costs and 

structuring the railroad business. Where the evaluation of transportation control 

strategy programs in the framework of preventing the spread of Covid-19 cannot 

be evaluated because it is still in the implementation stage. 

 

Keywords: Public Relations, Public Relations Strategy, Covid-19 Pandemic




