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ABSTRAK 

PT. Usaha Utama Bersaudara menghadapi beberapa tantangan dalam hal Optimasi 

distribusi kurma, terutama dalam hal biaya dan Alokasi pengiriman. Dalam efisensi 

biaya distribusi kurma, perusahaan perlu mengurangi biaya operasional yang terkait 

dengan kegiatan distribusi. Tujuan penelitian yang ingin dicapai adalah untuk 

menganalisis biaya paling minimum distribusi kurma di PT. Usaha Utama 

Bersaudara dengan pendekatan metode transportasi. Metode transportasi yang 

digunakan dalam penelitian ini adalah Vogel’s Approximation Method, Least Cost, 

North-West Corner, dan Stepping Stones. Vogel’s Approximation Method, Least 

Cost, dan North-West Corner digunakan untuk menemukan solusi awal. Sementara 

metode Stepping Stones digunakan untuk menemukan solusi akhir. Pengolahan 

data dilakukan dengan menggunakan Cbom-Atozmath dan POM-QM untuk 

mendapatkan hasil yang cepat, detail, dan akurat.Pengolahan data menggunakan 

metode VAM (Vogel’s Approximation Method) menghasilkan biaya distribusi 

kurma total sebesar Rp.171.983.5100,00. Pengolahan data menggunakan metode 

NWC (North-West Corner) menghasilkan biaya distribusi kurma total sebesar 

Rp.1.719.835.100,00. Pengolahan data menggunakan metode LC (Least Cost) 

menghasilkan biaya distribusi kurma total sebesar Rp.1.719.835.100,00. Hasil 

perhitungan menggunakan software Cbom-Atozmath dan POM-QM juga 

menunjukan hasil yang sama. Penggunaaan metode transportasi guna 

mengefisienkan biaya distribusi kurma pada Perusahaan menghasilkan 

penghematan sebesar Rp. 69.224.000,00. Jumlah biaya distribusi kurma oleh PT. 

Usaha Utama bersaudara sebelum dilakukan efisiensi menggunakan metode 

transportasi adalah sebesar Rp 1.789.059.100,00. Jumlah biaya distribusi kurma 

oleh PT. Usaha Utama bersaudara sesudah dilakukan efisiensi menggunakan 

metode transportasi adalah sebesar Rp.1.719.835.100,00. 

 

Kata Kunci: Efisiensi biaya distribusi, Optimasi Distribusi, Metode Transportasi  
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ABSTRACT 

PT. Usaha Utama Bersaudara faces several challenges in optimizing the 

distribution of dates, especially in terms of costs and delivery allocation. In the 

efficiency of the cost of distribution of dates, companies need to reduce operational 

costs associated with distribution activities. The research objective to be achieved 

is to analyze the minimum cost of distributing dates at PT. Usaha Utama 

Bersaudara with the approach of transportation methods. The transportation 

methods used in this study are Vogel's Approximation Method, Least Cost, North-

West Corner, and Stepping Stones. Vogel's Approximation Method, Least Cost, and 

North-West Corner are used to find the initial solution. While the Stepping Stones 

method is used to find the final solution. Data processing is carried out using Cbom-

Atozmath and POM-QM to obtain fast, detailed, and accurate results. Data 

processing using the VAM (Vogel's Approximation Method) method results in a total 

date distribution cost of IDR 171,983,5100.00. Data processing using the NWC 

(North-West Corner) method resulted in a total date distribution cost of IDR 

171,983,5100.00. Data processing using the LC (Least Cost) method resulted in a 

total date distribution cost of IDR 1,719,835,100.00. The results of calculations 

using the Cbom-Atozmath and POM-QM software also show the same results. The 

use of transportation methods to streamline the cost of distributing dates to the 

Company resulted in savings of Rp. 69,159,500.00. Total cost of distribution of 

dates by PT. Usaha Utama Bersaudara  before efficiency using the transportation 

method was Rp. 1,788,994,600. Total cost of distribution of dates by PT. Usaha 

Utama Bersaudara after efficiency using the transportation method was Rp. 

1,719,835,100.00. 

 

Keywords: Efficiency of Distribution Costs, Delivery Allocation , Transportation 

Methods   
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