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ABSTRAK 

 

PT. Elang Jagad merupakan perusahaan swasta nasional yang bergerak dibidang industri 

manufaktur yang memproduksi tungku kompor gas  yang berada di Jl. Kol. Sugiono No. 53 

RT.05 RW.02, Desa ngingas, Kecamatan Waru, Sidoarjo. Pembuatan tungku kompor gas sering 

mengalami permasalahan breakdown mesin yang tinggi pada mesin Hydraulic Press dan waktu 

setup mesin yang tidak standar.  Hal tersebut menghambat jalannya proses produksi yang 

berdampak pada penurunan kapasitas produksi, pada saatdilakukan penelitian. Dengan 

permasalahan diatas, metode overall equipments effectiviness (OEE) digunakan untuk 

menghitung efektivitas mesinHydraulic Press di PT. Elang Jagad. 

 

Hasil penelitian menunjukkan bahwa rata-rata tingkat efektivitas mesin b e r d a s a r k a n  

me t o d e O v e r a l l  E q u i p m e n t  E f f e c t i v e n e s s  a d a l a h  a v a i l a b i l i t y  s e be s a r  

7 7 , 2 1 %  s e h in g g a  d in ya t a k a n  d ib a w a h  s t a n d a r t  w o r ld  c l a s s ,  p e r f o r m a n c e  

e f f i c i e n c y  a d a l a h  7 3 , 6 4 %  s e h in g g a  d in ya t a k a n  d i b a w a h  s t a nd a r t  w o r ld  

c l a s s ,  r a t e  o f  q u a l i t y  p r o d u c t  a d a l a h  9 5 , 9 9 %  s e h in g g a  d i n ya t a k a n  

d ib a w a h  s t a n d a r t  w o r ld  c l a s s d a n  ( O E E )  hydraulic press adalah 54,37 % dinyatakan 

wajar, tapi menunjukkan ada ruang yang besar untuk improvment.Rekomendasi perbaikan yang 

dapat diberikan dari penyebab yang memiliki nilaiRPNdiatas100 adalah terdapat nilai atau rating 

yang cukup besar di sektor Downtime losses, Reduced speed, Idling and minor stoppagesdan 

Deffect loss mengingat rating yang cukup timggi yaitu pada bagian idling and minor stoppage 

sebesar 150, defect loss 150, reduced speed 280, dan Downtime losses sebesar 288. 

 

Kata kunci : effectivitas machine , overall equipment effectiveness 
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ABSTRAC 

 

 PT. Elang Jagad is a national private company engaged in manufacturing industry that 

produces gas stove stove located on Jl. Cabbage. Sugiono No. 53 RT.05 RW.02, Desa ngingas, 

Waru Sub-district, Sidoarjo. The manufacture of gas stove burners often experience high engine 

breakdown problems in Hydraulic Press machines and non-standard engine setup time. This 

hampered the production process which resulted in a decrease in production capacity, at the time 

of the research. With the above problems, the method of overall equipments effectiveness (OEE) 

is used to calculate the effectiveness of Hydraulic Press machines at PT.Elang Jagad. 

 

 The results showed that the average level of machine effectiveness based on the method 

of Overall Equipment Effectiveness is availability of 77.21% so stated below the world class 

standard, performance efficiency is 73.64% so it is stated below world class standard, the rate of 

quality product is 95, 99% so it is stated below world class standard and (OEE) hydraulic press is 

54,37% otherwise fair, but shows there is big room for improvment. Recommendations for 

improvements that can be given from causes that have an RPN value above 100 are the value or 

a considerable rating in the sector Downtime losses, Reduced speed, Idling and minor stoppages 

and Deffect loss considering the sufficient rating timggi that is on the idling and minor stoppage 

of 150, defect loss 150, reduced speed 280, and Downtime losses of 288. 
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