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ABSTRAK 

 

Karakteristik komoditas pertanian dan jumlah panen yang berlimpah 
menyebabkan terjadi over supply berakibat harga komoditas pertanian rendah 
tetapi pada masa paceklik harga komoditi pertanian meningkat dan terdapat 
keterbatasan permodalan bagi petani. Solusi Pemerintah Indonesia melalui 
Kementerian Perdagangan untuk mengatasi minimnya keterbatasan modal dan  
fluktuasi harga komoditas pertanian yang cenderung rendah pada masa panen 
dan harga  yang melonjak tinggi pada masa paceklik adalah dengan Sistem Resi 
Gudang (SRG). Obyek dari penelitian ini adalah PT. Food Station Tjipinang Jaya 
yang terletak di Geneng, Kabupaten Ngawi dengan responden penelitian adalah 
38 petani anggota Poktan Sido Rukun. Penelitian ini bertujuan mendeskripsikan 
implementasi Sistem Resi Gudang di PT. Food Station Tjipinang Jaya, 
menganalisis faktor-faktor yang mempengaruhi kinerja Sistem Resi Gudang di PT. 
Food Station Tjipinang Jaya dan menentukan rumusan strategi pengembangan 
pengelolaan Sistem Resi Gudang di PT. Food Station Tjipinang Jaya. Metode yang 
digunakan dalam penelitian ini adalah analisis deskriptif, analisis Partial Least 
Square Structural Equation Modelling (PLS-SEM) dan analisis matriks BCG. Hasil 
dari analisis adalah terdapat 12 indikator yang valid. Evaluasi inner model 
menunjukkan bahwa kebaikan model adalah 40,2% masuk dalam model moderat 
Model tersebut juga memiliki predictive relevance yang baik karena memiliki nilai 
Q-square diatas 0 yaitu 0,160. Hasil evaluasi inner model menunjukkan bahwa 
faktor yang berpengaruh signifikan terhadap kinerja Sistem Resi Gudang adalah 
pelayanan Sistem Resi Gudang dan sosialisasi Sistem Resi Gudang sedangkan 
komitmen pemerintah tidak berpengaruh signifikan terhadap kinerja Sistem Resi 
Gudang. Hasil analisis matriks BCG menunjukkan bahwa posisi PT. Food Station 
Tjipinang Jaya berada di kuadran Stars dengan pertumbuhan pasar sebesar 
51,59% dan pangsa pasar relatif sebesar 0,513 kali. Srategi yang dipilih adalah 
Integration, Market Penetration, Market Development dan Product Development. 
 
Kata Kunci : SRG, PLS-SEM, Matriks BCG, Inner Model, Outer Model, Strategi. 
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ABSTRACT 

 

    The characteristics of agricultural commodities and the abundant amount of 
harvests lead to oversupply, resulting in low agricultural commodity prices but 
during the famine the prices of agricultural commodities increasing and also there 
are limited capital for farmers. The Government of Indonesia through the Ministry 
of Trade made a solution to overcome the lack of limited capital and fluctuations in 
the prices of agricultural commodities which tend to be low during the harvest 
season and prices soaring high during famine times is the Warehouse Receipt 
System (WRS). The object of this research is PT. The Tjipinang Jaya Food Station 
is located in Geneng, Ngawi Regency. The research respondents were 38 farmers 
who are members of the Sido Rukun Farming Group. This study aims to describe 
the implementation of the Warehouse Receipt System at PT. Food Station 
Tjipinang Jaya, analyzes the factors that influence the performance of the 
Warehouse Receipt System at PT. Food Station Tjipinang Jaya and determine the 
formulation of strategies for the development management of the Warehouse 
Receipt System at PT. Food Station Tjipinang Jaya. The method used in this 
research is descriptive analysis, Partial Least Square Structural Equation Modeling 
(PLS-SEM) analysis and BCG matrix analysis. The results of the analysis there are 
12 valid indicators. Evaluation of the inner model shows that the goodness of the 
model is 40.2% included in the moderate model. The model also has good 
predictive relevance because it has a Q-square value above 0, namely 0.160. The 
results of the evaluation of the inner model show that the factors that have a 
significant effect on the performance of the Warehouse Receipt System are the 
service of the Warehouse Receipt System and the socialization of the Warehouse 
Receipt System, while the government commitment has no significant effect on the 
performance of the Warehouse Receipt System. The results of the BCG matrix 
analysis show that the position of PT. Tjipinang Jaya Food Station is in the Stars 
quadrant with a market growth of 51.59% and a relative market share of 0.513 
times. The strategies chosen are Integration, Market Penetration, Market 
Development and Product Development. 
 
 

Keywords : WRS, SEM-PLS, BCG Matrix, Inner Model, Outer Model, Strategy 
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