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ABSTRAK 

Adanya tuntutan era globalisasi serta peranan TIK mendorong institusi 

pendidikan menyediakan media pembelajaran yang interaktif dan manajemen 

institusi berbasis TIK. UPN Jatim melakukan pengembangan teknologi e-learning 

sebagai langkah menerapkan Massive Open Online Courses dan mewujudkan 

sistem yang terintegrasi. Tujuan dari penelitian ini adalah mengetahui nilai indeks 
capability level, nilai kesenjangan antara tingkat kapabilitas saat ini (as-is) dengan 

yang diharapkan (to be) yang kemudian dapat membantu penyusunan 

rekomendasi perbaikan berdasarkan standar COBIT 5 bagi UPN Jatim dalam 

pengelolaan sistem informasi terkait kuliah daring. Penelitian ini dilakukan 

dengan mengikuti tahapan process assessment activities COBIT 5 dengan domain 

yang diukur adalah EDM04 Ensure resource optimisation, APO03 Manage 

enterprise architecture, dan BAI02 Manage requirement definition. Hasil analisis 

menunjukkan bahwa proses EDM04 saat ini berada pada level 1 (Performed) dan 

memiliki kesenjangan sebesar 1 level dari tingkat kapabilitas yang diharapkan, 

sedangkan proses APO03 dan BAI02 saat ini berada pada level 0 (Incomplete) 

dan memiliki kesenjangan sebesar 2 level. Usulan rekomendasi perbaikan disusun 

untuk membantu mencapai tingkat kapabilitas yang diharapkan, dimana 

rekomendasi level 1 disusun berdasarkan base practice dan work product dan 

level 2 disusun berdasarkan generic practice dan generic work product. 

Kata kunci : e-learning, resource, architecture, requirement, cobit5 
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ABSTRACT 

The demands of the globalization era and the role of ICT encourage 

educational institutions providing interactive learning tools and ICT-based 

institutional management. UPN Jatim is working on improving e-learning 

technology as a step towards implementing Massive Open Online Courses and 

creating an integrated system. The aim of this study is to determine the current 
capability level, the gap between the current capability level (as-is) and the 

expected level (to be) that will be used to identify areas where improvements can 

be made, based on the COBIT 5 standard for managing information systems 

related to e-learning. This study followed the stages of the COBIT 5 process 

assessment activities with the measured domains, which are EDM04 Ensure 

resource optimisation, APO03 Manage enterprise architecture, and BAI02 

Manage requirement definition. According to the findings of the analysis, EDM04 

is currently performing at level 1 (Performed), and it has a gap of 1 level from the 

expected capability level. On the other hand, APO03 and BAI02 are currently at 

level 0 (Incomplete), with a gap of 2 levels. In response to these findings, 

recommendations for improvement are proposed to achieve the expected level of 

capability. Level 1 recommendations are arranged based on base practice and 

work product, while level 2 recommendations are based on generic practice and 

generic work product. 
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