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ABSTRAK

Penelitian ini bertujuan untuk mengkaji konsep Pengembangan Karir,
Motivasi dan Kepuasan Kerja Terhadap Kinerja Karyawan PT Dream Tours &
Travel Surabaya. Penelitian ini diharapkan dapat memberikan masukan kepada
pihak perusahaan dalam mengelola kinerja karyawan, terutama terkait dengan
Pengembangan Karir, Motivasi dan Kepuasan Kerja. Objek Penelitian ini adalah
PT. Dream Tours & Travel Surabaya, dengan sumber data primer dan sekunder.
Populasi dalam penelitian ini adalah karyawan PT Dream Tours & Travel Surabaya
sebanyak 55 karyawan dengan Teknik sampel jenuh sebanyak 55 karyawan sebagai
responden. Teknik analisis yang digunakan dalam penelitian ini adalah Partial
Least Square (PLS) 4.0 dengan pengujian instrumen yang digunakan ialah Uji Outer
Model, Uji Inner Model dan Uji Hipotesis. Hasil pengujian menunjukkan bahwa
adanya pengaruh signifikan antara Pengembangan Kkarir Terhadap Kinerja
Karyawan, demikian juga adanya pengaruh yang signifikan antara Motivasi
Terhadap Kinerja Karyawan, serta adanya pengaruh signifikan antara Kepuasan
Kerja Terhadap Kinerja Karyawan.

Kata Kunci : Pengembangan Karir, Motivasi, Kepuasan Kerja



ANALYSIS OF CAREER DEVELOPMENT, MOTIVATION AND JOB
SATISFACTION ON EMPLOYEE PERFORMANCE
AT PT DREAMS TOUR&TRAVEL

Aloysius Amavisca
170120010083

ABSTRACT

This study aims to examine the concept of Career Development, Motivation
and Job Satisfaction on Employee Performance at PT Dream Tours & Travel
Surabaya. This research is expected to provide input to the company in managing
employee performance, especially related to Career Development, Motivation and
Job Satisfaction. The object of this research is PT. Dream Tours & Travel Surabaya,
with primary and secondary data sources. The population in this study were 55
employees of PT Dream Tours & Travel Surabaya with a saturated sample
technique of 55 employees as respondents. The analysis technique used in this study
is Partial Least Square (PLS) 4.0 with the testing instruments used are Outer Model
Test, Inner Model Test and Hypothesis Test. The test results show that there is a
significant influence between career development on employee performance, as
well as a significant influence between motivation on employee performance, and
a significant influence between job satisfaction on employee performance.

Keywords : Career Development, Motivation, Job Satisfaction
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