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ANALYSIS OF PRINCIPLE CONFORMITY OF ISO 9001:2015
QUALITY MANAGEMENT SYSTEM IN THE PRODUCT
PROCESSING SECTION AT CV. FISH BOSTER CENTRE, SIDOARJO
DISTRICT, EAST JAVA

Sisilia Septiningtyas, Eko Priyanto, Sri Tjondro Winarno

ABSTRAK

CV. Fish Boster Centre merupakan perusahaan industri perikanan memproduksi produk
olahan dari ikan lele. CV. Fish Boster Centre belum memiliki sertifikasi 1ISO 9001:2015
untuk sistem manajemen mutu, divisi pengolahan memegang peranan penting dalam
berlangsungnya kemajuan perusahaan terhadap produk olahan yang dihasilkan.
Penelitian ini bertujuan untuk 1) menganalisis penerapan prinsip sistem manajemen
mutu yaitu fokus pelanggan, kepemimpinan, keterlibatan orang, pendekatan proses,
peningkatan, pengambilan keputusan berdasarkan bukti, dan manajemen hubungan, 2)
serta menganalisis faktor yang menjadi hambatan divisi pengolahan. Responden terdiri
dari 3 orang yang bekerja di CV. Fish Boster Centre yaitu manajer dan tenaga kerja
divisi pengolahan (Quality Control dan Produksi), teknik yang digunakan purposive
sampling. Metode analisis yang digunakan deskriptif kualitatif dan diagram fishbone.
Hasil penelitian diketahui bahwa CV. Fish Boster Centre sudah menerapkan sistem
manajemen mutu 1SO 9001:2015, namun masih ada prinsip yang belum sesuai dengan
standart 1SO 9001:2015. Faktor-faktor yang menjadi hambatan bagi divisi pengolahan
yaitu dari faktor manusia (man), bahan baku (material), dan metode (method).

Kata Kunci: 1SO 9001:2015, Manajemen Mutu, Diagram Fishbone.

ABSTRACT

CV. Fish Booster Center is a fishing industry company producing processed products
from catfish. CV. The Fish Boster Center does not yet have I1SO 9001:2015 certification
for a quality management system, the processing division plays an important role in the
ongoing progress of the company toward the processed products it produces. This study
aims to 1) analyze the application of quality management system principles namely
customer focus, leadership, people involvement, process approach, improvement,
evidence-based decision-making, and relationship management, 2) and analyze the
factors that become barriers to the processing division. Respondents consisted of 3 people
who worked at CV. Fish Boster Center, namely managers and workers in the processing
division (Quality Control and Production), the technique used was purposive sampling.
The analytical method used is descriptive qualitative and fishbone diagram. The research
results show that CV. The Fish Boster Center has implemented an 1SO 9001:2015 quality
management system, but there are still principles that are not following 1SO 9001:2015
standards. The factors that become obstacles to the processing division are the human
factor (man), raw materials (materials), and methods (method).

Key words: 1SO 9001:2015, Quality Management, Fishbone Diagram.
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