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ABSTRAK 

 

Tujuan dari peneitian ini adalah menganalisis kelayakan bisnis ikan koi pada UD. 

Duta Koi Sejahtera dan menganalisis strategi pengembangan UD. Duta Koi 

Sejahtera dalam perkembangan bisnis ikan hias. Metode yang digunakan adalah 

analisis deskriptif kualitatif, Analisis kelayakan usaha menggunakan aspek 

finansial yang terdiri dari beberapa kriteria investasi yaitu NPV, IRR, Net B/C, dan 

PP, analisis strategi penegembangan membuat formulasi strategi melalui tahap 

input  (matriks IFE, EFE dan CPM), tahap pencocokan (Matriks SWOT, SPACE, 

BCG, dan IE) tahap keputusan (QSPM) strategi yang akan digunakan. Hasil 

Analisis Kelayakan bisnis ikan koi pada UD. Duta Koi Sejahtera dikatakan layak 

dan sangat berpotensial dilihat dari aspek anaslisis kelayakan aspek finansial 

terdiri dari NPV sebesar 1,827,733,744 nilai NPV > 0 bernilai positif yang berarti 

bisnis ikan koi layak untuk dijalankan, investasi yang dilakukan layak karena IRR 

166 %>1, hasil perhitungan nilai B/C Ratio ikan koi adalah 890,389,431 > 1 berarti 

layak untuk dijalankan dan Invests waktu yang diperlukan untuk mengembalikan 

modal yang telah digunakan layak usaha dilakukan waktu yang diperlukan waktu 

pengembalian 1 tahun dan strategi pengembangan UD. Duta Koi menggunakan 

srategi utama dalam perumusan strategi rencana strategi pengembangan yaitu 

perhitungan hasil QSPM yang telah dianalisis, diperoleh nilai 5.96 untuk strategi 

melakukan komunikasi dengan memberikan informasi mengenai jenis dan jumlah 

ketersediaan ikan serta hubungan baik serta menjaga loyalitas kepada konsumen 

yang dimiliki menjadi strategi utama yang dapat digunakan UD. Duta Koi. Setiap 

customer service memiliki group yang didalamnya adalah konsumen yang telah 

membeli ikan dari group itulah dijadikan media promosi stok ikan dan separuh dari 

konsumen yang dimiliki akan datang membeli kembali ikan. Setelah hubungan 

baik telah dijaga duta koi dapat melakukan strategi kedua dengan perolehan nilai 

5.86 strategi penetrasi pasar sebagai strategi utama dari empat alternatif strategi 

yang ada yaitu strategi penetrasi pasar, pengembangan produk, integrasi 

kebelakang dan integrasi horisontal. Strategi penetrasi pasar adalah strategi yang 

memerlukan usaha-usaha untuk meningkatkan market share Duta Koi melalui 

usaha-usaha pemasaran yang lebih besar. 

Kata kunci: Kelayakan Finansial NPV, IRR, Net B/C, dan PP. Strategi Bisnis 

Matriks IFE, EFE, SWOT, IE, QSPM. 

  



BUSINESS ANALYSIS AND BUSINESS DEVELOPMENT STRATEGY 

OF KOI FISH (CYPRINUS CARPIO) IN ORNAMENTAL FISH BUSINESS 

(CASE STUDY ON UD. DUTA KOI SEJAHTERA BLITAR) 

Syamrotul Fikriyah, Teguh Soedarto and Sri Tjondro Winarno 

ABSTRACT 

The purpose of this research is to analyze the feasibility of the koi fish business at 

UD. Sejahtera Koi Ambassadors and analyze the development strategy of UD. 

Prosperous Koi Ambassador in the development of ornamental fish business. The 

method used is descriptive qualitative analysis, business feasibility analysis uses 

the financial aspect which consists of several investment criteria, namely NPV, 

IRR, Net B/C, and PP, development strategy analysis makes strategy formulation 

through the input stage (IFE, EFE and CPM matrices) , the matching stage (SWOT 

Matrix, SPACE, BCG, and IE) the decision stage (QSPM) strategy to use. The 

results of the feasibility analysis of the koi fish business at UD. Duta Koi Sejahtera 

is said to be feasible and very potential in terms of the feasibility analysis aspect of 

the financial aspect consisting of an NPV of 1,827,733,744 NPV value > 0 is 

positive which means the koi fish business is feasible to run, the investment made 

is feasible because the IRR is 166 %> 1, the results of calculating the value of the 

B/C Ratio for koi fish are 890,389,431 > 1 means it is feasible to run and Invests 

the time needed to return the capital that has been invested used is worth the effort, 

the time required is 1 year payback time and the UD development strategy. Duta 

Koi uses the main strategy in the formulation of the development strategy plan, 

namely the calculation of the results of the QSPM that has been analyzed, a value 

of 5.96 is obtained for the communication strategy by providing information about 

the type and amount of fish availability as well as good relations and maintaining 

loyalty to consumers that are owned to be the main strategy that can be used by 

UD. Koi Ambassador. Each customer service group has a group in which 

consumers who have bought fish from the group are used as media for promoting 

fish stocks and half of the consumers who own them will come to buy fish again. 

After a good relationship has been maintained, the Koi ambassador can carry out 

the second strategy with a score of 5.86, the market penetration strategy as the 

main strategy of the four alternative strategies, namely market penetration 

strategy, product development, backward integration and horizontal integration. 

The market penetration strategy is a strategy that requires efforts to increase Duta 

Koi's market share through larger marketing efforts. After a good relationship has 

been maintained, the Koi ambassador can carry out the second strategy with a 

score of 5.86, the market penetration strategy as the main strategy of the four 

alternative strategies, namely market penetration strategy, product development, 

backward integration and horizontal integration. The market penetration strategy 

is a strategy that requires efforts to increase Duta Koi's market share through larger 

marketing efforts. After a good relationship has been maintained, the Koi 

ambassador can carry out the second strategy with a score of 5.86, the market 

penetration strategy as the main strategy of the four alternative strategies, namely 

market penetration strategy, product development, backward integration and 



horizontal integration. The market penetration strategy is a strategy that requires 

efforts to increase Duta Koi's market share through larger marketing efforts. 

Keywords: Financial Feasibility NPV, IRR, Net B/C and PP. Matrix Business 

Strategy IFE, EFE, SWOT, IE, QSPM. PRELIMINARY Indonesia has the 

opportunity to seize the share of the world ornamental fish market. According to 

the Director 
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