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Abstract This research was conducted at PT. BBI located in Pasuruan (Division of Industrial Machinery and Equipment). The
problem that occurs is that there are still fluctuations in the achievement of production results which is also the basis of the
operational performance assessment caused by the lack of organizational culture discipline. It is known that there are employee
habits that are not in accordance with the organizational culture adopted by the company, there is a waste of time that must be
evaluated, therefore the company needs to implement lean management accounting practices. Lean management accounting is
an approach designed to eliminate non-value-added activities, one of which is eliminating time wastage. This study aims to test,
prove, and analyze that Lean Management Accounting has an effect on operational performance with the implementation of
organizational culture disciplines. The sample used is 65 employees. The analysis in this study uses partial least squares. Based
on the results, the Lean Management Accounting variable has an effect on operational performance and the Organizational
Culture Discipline variable has no effect on operational performance.

Keywords: Lean Organizational Culture, Performance, PT.BBI Pasuruan.

Abstrak Penelitian ini dilakukan di PT.BBlyang berada di Pasuruan (Divisi Mesin dan Peralatan Industri). Permasalahan yang
terjadi adalah masih terjadi fluktuasi capaian pada hasil produksi yang mana hal tersebut juga menjadi dasar dari penilaian
kinerja operasional yang disebabkan oleh kurangnya kedisiplinan budaya organisasi. Diketahui terdapat kebiasaaan karyawan
yang tidak sesuai dengan budaya organisasi yang dianut oleh perusahaan, adanya pemborosan waktu yang harus dievaluasi,
maka dari itu perusahaan perlu menerapkan praktik lean management accounting. Lean management accounting merupakan
suatu pendekatan yang dirancang untuk mengihlangkan kegiatan yang tidak bernilai tambah, salah satunya yaitu menghilangkan
pemborosan waktu. Penelitian ini bertujuan untuk menguji, membuktikan, dan menganalisis bahwa Lean Management
Accounting berpengaruh terhdap kinerja operasional dengan pelaksanaan kedispilinan budaya organinsasi. Sampel yang
digunakan sebanyak 67 karyawan. Analisis dalam penelitian ini menggunakan partial least square. Berdasarkan hasil, variabel
Lean Management Accounting berpengaruh terhadap kinerja operasional dan variabel Kedisiplinan Budaya Organisasi tidak
berpengaruh terhadap kinerja operasional.

Kata kunci: Lean, Budaya Organisasi,Kinerja, PT.BBI Pasuruan.



