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ABSTRAK 

UD. Budi Luhur ialah suatu perusahaan yang bergerak dibidang industri 

pengolahan dan kerajinan. Salah satu produk tersebut adalah kendang jimbe. Pada 

proses produksi Kendang Jimbe masih ditemukan cacat seperti kayu pecah, kayu 

berlubang, cat retak, dan kulit robek yang mempengaruhi kualitas. Tujuan 

penelitian ini ialah guna mengetahui persentase defect yang paling sering terjadi 

dan faktor penyebab cacat serta memberikan usulan tindakan perbaikan kualitas 

kendang jimbe. Metode yang digunakan adalah Statistical Quality Control (SQC) 

dan Failure Mode Effect Analysis (FMEA). Alat bantu SQC yakni check sheet, 

diagram pareto, peta kendali, dan fishbone diagram. Kemudian melanjutkan 

analisis FMEA untuk usulan tindakan perbaikan. Berdasarkan hasil penelitian 

pada Statistical Quality Control (SQC) diketahui cacat pada kendang jimbe yang 

paling dominan adalah kayu pecah (38,81%), kemudian kayu berlubang (30,49%), 

cat retak (19,4%), dan kulit robek (11,30%). Berdasarkan hasil penelitian pada 

Failure Mode Effect Analysis (FMEA) diketahui penyebab masalah tertinggi 

dengan RPN 343 yakni pekerja kurang berhati-hati saat proses pembubutan. Saran 

perbaikan yang dapat diusulkan yakni melakukan pembinaan untuk para pekerja 

sampai pekerja terampil saat melakukan pembubutan, serta menetukan jadwal 

rehat agar mesin bubut tidak overheating. 

Kata Kunci: Pengendalian Kualitas, Statistical Quality Control, Failure Mode 

Effect Analysis 
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ABSTRACT 

UD. Budi Luhur is a manufacturing and craft industry company. One of 

these products is Drum Jimbe. The production process of Kendang Jimbe still has 

imperfections affecting the quality such as wood cracks, wood hollows, paint 

cracks, skin tears. The purpose of this study was to determine the most frequent 

failure rates and failure-causing factors and make recommendations to improve 

drum quality. The methods used were Statistical Quality Control (SQC) and Failure 

Mode Effect Analysis (FMEA). SQC tools are control chart, Pareto chart, control 

chart and fishbone chart. Then perform an FMEA analysis for the proposed 

corrective action. According to the results of the Statistical Quality Control (SQC) 

study, the main defect of Jimbe drums is broken wood (38.81%), followed by hollow 

wood (30.49%), cracked wood (19). .4%) and torn. songs. (11.30%). Based on the 

results of the Failure Mode Effects Analysis (FMEA) study, it is known that the 

biggest problem with RPN 343 is that workers are not careful when turning. 

Suggestions for improvement are to train workers with turning skills so that the 

lathe does not overheat, and to provide rest schedules. 

Keywords: Quality Control, Statistical Quality Control, Failure Mode Effect 

Analysis 

  


