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ABSTRAK 

 

 

Koperasi Kareb Bojonegoro bagian distributor merupakan salah satu 
bagian dari unit kerja pertokoan. Koperasi Kareb Bojonegoro bagian distributor  
melayani pendistribusian produk seperti bahan makanan, minuman dan tissu. 
Permasalahan yang dihadapi oleh Koperasi Kareb adalah perusahaan sudah 
memiliki rute pendistribusian sendiri yang dilakukan berdasarkan pengalaman dan 
perkiraan salesman yang bekerja. Selain itu dalam rute satu perjalanan yang 
dimiliki perusahaan seharusnya masih bisa dimasukkan lagi pelanggan yang 
belum didatangi dengan melihat kapasitas kendaraan. Berdasarkan permasalahan 
tersebut maka dibuatlah penelitian ini menggunakan metode Clarke and Wright 
Saving Heuristic untuk melakukan perhitungan penghematan jarak tempuh 
sehingga dapat menghasilkan rute distribusi terpendek dan biaya distribusi 

minimum. Hasil pengolahan data menggunakan metode Clarke And Wright 
Saving Heuristic didapatkan sebanyak 4 rute distribusi. Dengan total jarak tempuh 
sebesar 162,3 km dan total biaya distribusi yang dibutuhkan sebesar Rp. 
235.402.630,- dalam 6 bulan (bulan juli 2019 – desember 2019). Serta 
penghematan dari rute awal perusahaan sebesar 16,9% untuk jarak tempuk dan 
sebesar 29,3% untuk biaya distribusi. 

 

Kata Kunci: Clarke And Wright Saving Heuristic, Biaya Distribusi, Rute 
Distribusi 
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ABSTRACT 

 

 

The Kareb Bojonegoro Cooperative is a part of the shop work unit. Kareb 
Bojonegoro Cooperative distributor section serves the distribution of products 
such as food, beverages and tissues. The problem asked by the Kareb Cooperative 
is a company that already has its own distribution route which is based on the 
experience and estimation of the working salesman. In addition, in the one-way 
trip needed by the company, more customers who have not yet been visited can be 
added by looking at the vehicle's capacity. Based on these problems, this research 
was made using Clarke and Wright Saving Heuristic methods to calculate travel 
savings so that it can produce the shortest distribution route and minimum 
distribution cost. Results Processing data using the Clarke And Wright Saving 
Heuristic method obtained as many as 4 distribution routes. With a total distance 
of 162.3 km and a total distribution cost required of Rp. 235.402.630, - in 6 
months (July 2019 - December 2019). Total savings from the start of the company 
amounted to 16.9% for mileage and by 29.3% for distribution costs. 

 

Keywords: Clarke And Wright Saving Heuristic, Distribution Cost, Distribution 
Routes 

 

 



  




